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BLUE RIVER RUN HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

January 21, 2011 
  
 
The Blue River Run Homeowners Association Board of Directors met on Friday, January 21, 2011, 
at the Wildernest Commercial Center.  Directors in attendance were MaryKay Kelley, Wiebe 
Gortmaker, Nancy Allen, Dianne Chisholm and Ron Bower. Ken Schneider participated via 
teleconference.  Landscape Committee Chair, Mike Allen, was also in attendance, as well as Diane 
Chisholm’s husband, Don. Representing Wildernest Property Management (WPM) were Barb 
Walter – Interim Community Association Manager and Francisco Ortiz – Property Manager.  Ms. 
Kelley called the meeting to order at 4:08 p.m. 
 
APPROVAL OF THE AGENDA 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the agenda for 
the meeting was approved as presented. 
 
APPROVAL OF MINUTES 
Ms. Walter explained that she had written the minutes for the October 22, 2010, Board meeting 
from Karen Shramo’s notes and asked the Board to review the minutes carefully as she was not in 
attendance at that meeting. 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the minutes 
from the October 22, 2011, Board meeting were approved as written. 
 
LANDSCAPING REPORT 
Mr. Allen reviewed the proposals received for bed maintenance and noted the following: 

 The proposal from Neils Lunceford, Inc. (NL) includes replanting and maintaining the three 
fence beds, as well as the three entry beds, for $6607.25. 

 The $7,603.00 proposal from Raindrops on Roses, LLC, is only for replanting the same beds 
but does not include any maintenance.  This proposal recommends planting 9 shrubs in the 
beds, which would result in less maintenance. 

 Consideration will be given to adding shrubs and decreasing the amount of flowers in the 
beds in the Neils Lunceford proposal in order to reduce maintenance. 

 Concern was expressed regarding the current state of the shrubs on site because they have 
been trimmed too much by Rocky Top; tree trunks have also been damaged during weed 
whacking.  Mr. Ortiz offered to be on site in the future when Rocky Top works on the 
property to oversee their activities. 

 Mr. Ortiz would like to submit a proposal for the bed installation and maintenance. 
 It will be confirmed whether or not winterization of the beds is included in the Neils 

Lunceford proposal as it was performed last fall at an additional cost.  The amount of mulch 
to be installed in the new beds will also be confirmed. 

After discussion of the two proposals, Mr. Allen will do the following: 
 Confirm the types of shrubs to be installed by Raindrops on Roses. 
 Ask Neils Lunceford to add shrubs (designate types) to their proposal. 
 Accept a proposal from Wildernest Property Management. 

The decision on this issue will be tabled to the April meeting unless all information can be gathered 
prior to that date; if so, an email vote will occur.  
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Property Management Report – Mr. Ortiz reported on the following projects and issues: 

 Raccoon and no parking signs were installed on the South Vista and Range View dumpster 
enclosures. 

 The new gutters at Mountain Vista and Creek Lane locations appear to be working well even 
without heat tape because the sun melts the ice on the south facing areas. 

 10 concrete splash blocks were placed at various locations on Creek Lane, Mountain Vista 
and Range View to direct water away from the foundations. 

 A bid was received from Ferrara Services to remove the heaving patio concrete at 107 
Mountain Vista and re-install new concrete for $1500.  The Board directed Mr. Ortiz to 
solicit a second bid. 

 The paint on eight units on Creek Lane is being damaged by hot air blowing directly from 
the boiler vent onto the siding.  The Board directed Mr. Ortiz to solicit bids to redirect the 
vent in question for consideration at the next meeting. 

 Mr. Ortiz showed photos of cracks in the rocks on the foundations of the Range View and 
Rocky Run duplexes; the cracks have resulted from water draining out of the downspouts 
back toward the foundations.  He recommends cutting 4 inches off the end of the downspout 
and raising the new end of the downspout with a block to properly redirect the water flow; 
he estimates that the staff can perform this work in three hours. 

RESOLTUION:  Upon motion made, duly seconded and unanimously carried, the project to 
redirect water from the downspout away from the RV and RR duplex foundations was 
approved as presented by WPM. 
 
The Board expressed appreciation to Mr. Ortiz for his diligence in noting property issues and for 
proposing solutions to those issues. 
 
Action List – Ms. Walter indicated that the last action list found in Ms. Shramo’s files was from 
7/16/10; a new action list will be prepared for the next Board meeting. 
 
Snow Removal – Various concerns regarding the current plow company’s performance were 
discussed, including snow markers plowed down, pushing snow into the landscaped areas, plowing 
at inconsistent times and not adhering to the 4” snow minimum before plowing.  Mr. Ortiz reported 
he has previously brought all these issues to the attention of the contractor, who indicated he would 
address each issue appropriately.  However, it was also pointed out that the higher than average 
amount of snowfall this winter has necessitated pushing snow further into storage areas. 
 
Mr. Gortmaker is working on a proposal for the HOA to purchase a piece of snow removal 
equipment, which would be used by the WPM staff to plow the parking lots at Blue River Run. Ms. 
Walter will provide a copy of the current snow removal contract with Premier Plowing to Mr. 
Gortmaker; she will also solicit a proposal for snow removal services during the 2012-2013 from 
Premier and one other plow contractor for review at the April Board meeting.  
 
Mr. Allen departed the meeting at 4:50 p.m. 
 
FINANCIAL REPORT 
Ms. Allen briefly reviewed the financial statements ending December 31, 2010, and noted total 
assets of $257,320.06 with liabilities of $27,559.11 leaving equity of $229,760.95.  She pointed out 
the $1665.33 favorable Operating income for the month; she attributed this profit to the fact that 
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some approved repairs were not performed.  She also noted that snow removal for the winter is over 
budget but expressed surprise that it was not even higher. Ms. Allen questioned whether the accrual 
for Water and Sewer is being done correctly because the actual expense is over the accrual amount 
by approximately $7000.  Ms. Walter will confirm that the 4th quarter cost was expensed correctly 
in the previous fiscal year. 
 
Ms. Kelley reminded the Board that Ms. Allen plans to retire from the Board next year and asked 
that a current member work with her on the next budget to learn the process.  Mr. Colburn 
volunteered to fulfill this role. 
 
Ms. Allen requested that the current Major Maintenance Chart be posted on the HOA website. 
 
OLD BUSINESS 
Gutter Proposals – Ms. Kelley reported that 3 duplex units have installed their own gutters and the 
remaining 18 units need the same gutter systems.  Three proposals for this project were reviewed:   

 CH Roofing, $7,425 – Issues and frustrations regarding CH’s work on a current project were 
pointed out. 

 Ferrara Services, $7,235 – Mr. Ortiz indicated that this contractor will include snow removal 
from the roofs prior to installing the gutters, as well as snow removal from the ground 
afterwards, neither of which is included in the CH Roofing bid. 

 Ma Green, $900/unit ($16,200 total) – This proposal was eliminated due to the prohibitive 
cost. 

 
Ferrara Services was selected as the desired contractor but discussion ensued regarding whether this 
project is absolutely necessary. It was determined that it should be completed for liability reasons 
and to prevent damage from roof leaks.  Ms. Allen reminded the Board that this project was not 
budgeted but the funds are available in the Reserve Account.  There was further discussion 
regarding whether the project is necessary immediately or if the cost would be less if the work is 
delayed until summer because snow removal would not be necessary.  Mr. Ortiz will contact Ferrara 
to question a reduction in price if the work is done during the summer; he will provide the 
information to the Board and the decision to proceed will be made by email vote. 
 
1370/1372 South Vista Gutter Installation – Mr. Bower expressed frustration regarding the length of 
time it has taken for CH Roofing to complete this project.  Mr. Ortiz agreed and reported that the 
work is scheduled for completion the next day. 
 
Exterior Painting – Mr. Gortmaker is the chairperson of the 2012 painting project for the 
townhomes.  Bids need to be solicited for the April meeting so that the cost can be confirmed prior 
to the June budget meeting in order to be included in the 2011-2012 budget.  The following 
specifics regarding the project were noted: 

 Costs will be bid separately for materials and labor; travel is to be included.   
 The multi-color scheme will be as indicated on the color board previously provided to Ms. 

Shramo. 
 The paint brand will be Benjamin Moore and extended warranties will be investigated. 
 The project specs will include painting the trash enclosures, all vents and the undersides of 

the decks. 
 A completion date with penalty for non-compliance will be included in the contract. The 

work is to be done between June 15 and September 15, 2012.  
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 Siding repairs will be identified by Mr. Ortiz for inclusion in the proposal. 
Ms. Walter will provide the previous exterior paint Scope of Work to Mr. Gortmaker, who will 
review and make necessary revisions.  Both he and Ms. Walter will solicit bids for the project to be 
reviewed at the April meeting. 
   
NEW BUSINESS 
114 Mountain Vista Architectural Request – The request to replace a living room window was 
reviewed; this request is an outstanding condition of the previous sale of the unit and being 
facilitated by the real estate agent.  Mr. Bower requested that the agent provide a sample of the new 
window exterior color to confirm it matches current window style and color.  Ms. Walter will 
facilitate that request. 
 
Mr. Bower also noted that Karen Shramo had sent him a request for an exterior vent on a townhome 
unit.  He requested more details regarding the installation but never received the information.  Ms. 
Walter will research the original request and contact the owner to provide the additional details. 
 
120 Creek Lane – Ms. Walter presented a photo of an exterior void under the deck of 120 CL, 
which had recently contributed to a pipe freeze in the second floor bath heating line.  The void was 
filled with insulation to prevent future freeze ups; it was questioned whether this expense should be 
the responsibility of the HOA since it was associated with the building exterior.  The Board asked 
for confirmation regarding whether the owner had installed the appropriate amount of glycol in the 
heating system to prevent such a freeze up before making the payment decision. 
 
Unauthorized Mailbox Use – Ms. Walter explained that she had been in contact with John Bowyer, 
who is the mailbox coordinator.  Mr. Bowyer reported that someone took over the use of a mailbox 
after it was vacated by an owner who sold his unit; this is considered unauthorized use of the 
mailbox because Mr. Bowyer maintains a waiting list of owners who are to be issued vacant 
mailboxes in order of their position on the list.  Because the Board made a previous decision not to 
be involved in the oversight of the mailboxes, they simply asked Ms. Walter to confirm the policy 
established when the mailboxes were originally installed and to assist Mr. Bowyer with locating the 
current user of the mailbox. 
 
NEXT MEETING 
The next Board meeting is scheduled for April 8, 2011, at 4:00 p.m. at the Wildernest Commercial 
Center Conference Room.  The budget meeting previously scheduled for July 15 was rescheduled 
for July 8, 2011, at 3:00 in the Wildernest Commercial Center Conference Room. 
 
Ms. Walter reported that the minutes from the August 2010 annual meeting were not posted on the 
website and asked the Board if they had reviewed and/or approved them.  None of the members 
recalled seeing the minutes.  Ms. Walter will attempt to locate the minutes in Ms. Shramo’s file; if 
the minutes were not written, she will write them if Ms. Shramo’s notes are available. 
 
ADJOURNMENT 
The meeting was adjourned at 6:40 p.m. 


