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Tarn Landing
Board of Directors Meeting
November 25, 2013

Call to Order

The meeting was called to order at 8:30 am. Board members present via
telephone were Dave Owens, Kristin Decker and Manny Kramer.
Representing Summit Resort Group were Kevin Lovett, Deb Borel and site
manager, Chris Trettel. A quorum was present.

Introductions/ Owners Forum
It was noted that there were no owners, other than board members, present.
Notice of the meeting was posted on the website.

Election of Officers

A. Manny Kamer — President

B. Dave Owens — Vice President

C. Kiristin Decker — Secretary/Treasurer

Approve Minutes from June 3, 2013 Board Meeting

The board reviewed the minutes from the June 3, 2013 Board of Directors
meeting. Dave made a motion to approve the minutes as presented. Kristin
seconded and the motion carried.

Financials

Kevin presented the following:

Financial Report as of October 2013 close

October 2013 close financials report that Tarn Landing has $54,466 in
Operating and $57,821.03 in Reserves.

Areas of significant variance include:

o 602-Management Fee-$5,430 under budget
661-Internet $1,042.60 over budget
667-Roof Snow Removal-$2,649 under budget
668-Gas-$1,579.21 over budget
669-Utilities-$1,197.37 under budget
670-Fire and Security-$2,273.57 over budget
671-Repairs and Maintenance-$1,570.28 under budget
672-Plumbing and Heating-$3,391.50 over budget
676-Hot tub Expense-$1,152.81 under budget
677-Chemicals-$1,640 under budget
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It was reported that as of October 2013 close, all Reserve contributions are
current.

Dave asked what the Reserve account was. Kevin explained that Tarn
Landing had two accounts. The operating account is like a checking account
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to pay for day-to-day operating expenses. The reserve account is like a
savings account. It is to pay for major expenses like roof replacement,
painting, etc.

Capital Plan

The board reviewed the capital plan.

o This plan is used as a tool to layout future expenses and determine funding
needs for major repairs, replacement items and improvements, as they are
needed.

o Kevin discussed the items that need to be completed next summer, to
include painting, asphalt work and mulch.

o Kristin asked if an artist could complete an artist rendering of the
buildings with the solid stain. SRG will get bids for artist rendering.

o Dave asked who determines how much should be in the reserve account.
Kevin said that there is not a legal requirement for reserve balance. The
goal is to keep the balance positive. Lenders like to see that at least 10%
of total revenues collected each year are placed into reserves. Another
guideline is to have at least 6 months of total annual revenues collected, in
reserves at all times.

o In January 2014, SRG will send the board an updated savings usage for
gas and electric.

o The painting project next summer will include the caulking of the
windows.

o Operating surplus transfer will be calculated into the reserve study at the
end of the 2013 fiscal year.

Managing Agents Report
A. Completed Items
1. Password protected the minutes on the website.
ii. Repaired dumpster enclosure garage door.
iii.  Continued monitoring of boiler rooms.

Old Business
A. Motions via Email
Manny made a motion to approve the following actions via email.
* 6-19-13 — Hot Tub Final Approval
* 6-26-13 — Asphalt Crack Fill — approved Summit Asphalt Resealing
* 6-26-13 — Tree Spraying — approved Alpine Tree Service
e 7-8-13 — Gutter and Heat Tape on Dumpster Building — approved
Nevicosi
e 8-7-13 — Tree Pruning — approved Alpine Tree Service
* 8-29-13 — Work done outside C-6 — approved to have SRG do repairs
* 9-19-13 — Additional Hot Tub Cost — Approved
* 10-1-13 — Boiler Room Work Approval — Approved All Phases
Plumbing
* 10-2-13 — Snowshoe Bill Final Payment — Approved to pay
* 10-16-13 — Snow Removal Contractor — Approved to hire Bobby Cat
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* 10-24-13 — Additional Boiler Room Work — Approved
* 11-8-13 — Expansion Tank Building A — Approved
Kristin seconded and the motion carried.

New Business
A.

Utility Bill Comparison — It has been determined that due to the timing of
the boiler room work and hot tub install, it cannot be determined until next
year, when we can compare similar times of year. In January 2014, SRG

will send the Board a utility comparison.
B. Dumpster Garage Door Repair — cost to repair is less than $150
C. Assessment Collections — SRG is working to collect past due assessments.

1.
ii.
. Dryer Vent Cleaning - $45 each unit — this will be discussed in 2015
Gas Fireplace Inspections - $55 each unit — this will be discussed in 2015
Boiler Room Repairs from January to present
1.
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Cl —owes $879.84
C18 — owes $535.04

1/9/13 — After hours service call no heat in B4. Flow switch
inoperative. Charge $112.50

1/18/13 — Water leak in A3. Found leak in unit A3 on the
domestic side; shut off water to building. Replaced 2 inch ball
valve and added 1 2 inch ball valve to be able to shut off hot water
to the building. Total cost including labor and parts was $537.50
1/29/13 — Unit C9 too hot. Bad zone valve was replaced costing
$262.50

1/30/13 — After hours service call no heat in C15. Bad zone valve
replaced. Charge $318.73

1/30/13 — Building B boiler #1 had bad gauge and broken igniter.
Boiler #2 had bad pressure gauge. Cost for parts and labor is
$582.50

2/1/13 — C9 too hot. Replaced bad zone valve. Cost for parts and
labor was $337.50

2/7/13 — A10 and A12 too hot. Both bad zone valves were
replaced. Also replaced three bad zone valves on supply side.
Total cost for parts and labor is $743.50

2/13/13 — No heat in A5 or A9. Two bad zone valves were
replaced. Cost was $450.00

2/20/13 —no heat in B4 or A7. Replaced bad zone valves costing
$450.00

2/22/13 —no heat in A3. Replaced bad zone valve costing $195.50
2/24/13 — A4 too hot. Replaced bad zone valve and copper
coupling costing $432.50

4/25/13 — Replaced heat exchanger costing $2,150

11/1/13 — All Phases Plumbing boiler room work in all three
buildings (reserve expense)

11/8/13 — Expansion tank in building A.

This list will continue to be updated and will be sent to the board
quarterly.



G. Boiler Room Priority
1. A Building
1. Install a manifold bypass system to prevent heating fluid
from being forced through zone valves - $300
2. Replace zone valve guts - $1,800
3. Rewire the zone valves to operate with an outdoor sensor
and Taco control boxes - $750
ii. B Building
1. Replace the zone valve guts - $1,350
iii. C Building
1. Replace the zone valve guts - $3,000
2. Rewire the zone valves - $1,200
The board reviewed the list of priorities and decided that zone valves
would be replaced as they go bad and not do them all at once. Next
year, the board will discuss installing the manifold bypass in the A
building boiler room at a cost of $300.

H. Post Annual Meeting Mailer — this will be emailed to all owners. If there
is no email on file, the mailer will be sent. A copy of the Rules and
Regulations will be placed in each unit.

I. The hot tub building code will be changed on December 16, 2013 and the
code will be placed in the post meeting mailer.

J.  The owner of A11 would like to place a doorknocker on her door. The
board did not approve this request. Owners are not to alter the exterior of
the building at any time. SRG will contact the owner with the board’s
decision.

IX.  Next Meeting Date
The next board of directors meeting will be on February 24, 2014 at 8:30 am.

X. Adjournment
With no further business, Manny made a motion to adjourn at 9:31. Dave
seconded and the motion carried.

Approved by Date



