MARINA PARK HOA
BOARD OF DIRECTORS MEETING
November 26, 2018

CALL TO ORDER
The meeting was called to order at 9:00 am.

Board members in attendance were:
Rich Rutledge
Bob Stanley

Representing Summit Resort Group were Deb Borel, Kevin Lovett and site manager, Matt
Vigil.

OWNERS FORUM
Notice of the meeting was posted on the website. No owners, other than board members,
were present.

APPROVE PREVIOUS MEETING MINUTES
A motion was made and seconded to approve the minutes from the September 13, 2018
Board meeting.

FINANCIALS
Deb reported on the following:
October 2018 Close Financials
$29,915.03 in Operating
$83,820.32 in Reserves
As of October 31, 2018 close, the HOA is $1,506.73 under budget in Operating expenses.
It was noted that the main reason for the underage was the B9 insurance claim. The HOA
Is, in actuality, over budget by 2,273.27. It was noted that there were no expenses paid
from Reserves in 2018, which accounts for the overage.
Major areas of variances are:
e Legal and Accounting — $1,225 over budget — this is due to the $1,000 charge to
put your required policies in place.
e Ultilities - $5,178.49 under budget
e Security System Repairs and Maintenance - $1,502.32 over budget — this is due to
the fire panel that was replaced in the boiler room and the approved leak repairs in
a copper pipe by the clock tower that were approved.
e Repairs and Maintenance — $7,700 over budget — this is due to the ice melt system
that was repaired, and the drywall work in A4 and D18 as a result of roof leaks.
The carpet in the B building was also paid from Operating.
e Window Washing - $1,800 under budget
e Grounds and Common Area Maintenance — $1,169.68 over budget

To date, all Reserve contributions have been made.
To date, all Owners are current with dues.
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2019 Budget
e Expense Changes
o Legal and Accounting - $35 increase based on actuals

O OO
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Management Fees - $756 increase based on current contract

Office Supplies - $468 decrease based on actuals

Insurance - $713 increase based on actuals with allowance for 10%
increase

Water - $520 increase based on actuals with allowance for 3% increase
Cable/Internet - $880 increase based on actuals with 5% increase in August
Trash Removal - $516 increase based on actuals

Window Washing - $1,690 decrease based on actuals

Elevator Services - $40 increase based on actuals

Grounds and Common Area Maintenance - $1,200 increase based on
actuals

o Board Discretionary - $617 increase to balance budget

e Three budget options presented to the board were as follows:
0 2% increase allows for no additional money to be placed into Reserves

monthly

0 4% increase adds $3,072 additional contribution to the Reserve fund

annually

0 6% increase allows for $6,192 additional contribution the Reserve fund

annually

After discussion, the board agreed to present the budget with the 2% dues increase
to owners at the annual meeting for ratification. The cover letter for the annual

meet

V. MANAGIN

ing notification will be changed to let owners know of the proposed increase.

G AGENTS REPORT

A. Complete Items

a.
b.
C.

d.
e.

Ice melt system has been repaired

Replaced broken hinge on the B building door

Photo cell on the three lights on the north side of the building have been
replaced as well as the one on the D building.

B9 insurance claim is complete

Expansion tanks have been replaced in those units who asked for the work to
be completed.

B. Pending Items

a.
b.

@

Determination of trees that will be removed is pending

Repair of the dripping damage around the building is pending. SRG will hire
Sanchez Builders to add gutter, downspout and heat tape to the affected areas.
The repair of four leaking sprinkler heads is pending — two of them are under
entrance as you go into the garage and two are in B9.

Bid for landscaping in the triangle will be obtained in the spring

Submission for window installation is D17 is pending

There is a plaster repair that is necessary on the steps in the pool. SRG has
contacted someone to repair the damage.
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VI.

VII.

VIII.

C. Report Items
a. Hot tub / Pool is open
b. The boilers have been locking out due to a gas issue. Xcel has been contacted
and will assess the situation. SRG will keep the board updated.

MOTIONS VIA EMAIL
A. The following actions via email were approved by unanimous acclimation:
a. 10/18/18 — Photo cell placement approved

OLD BUSINESS
A. Deck Staining and Maintenance Responsibility — this will be placed on the March
2019 agenda for discussion

NEW BUSINESS
A. 2019 Annual Meeting Notice was approved. It will be mailed to owners on
November 27, 2018.

NEXT MEETING DATE
The next Board of Directors meeting will be held on December 27, 2018 following the
annual meeting to elect officers.

ADJOURNMENT
With no further business, at 9:36 am, the meeting was adjourned with a motion and a
second and all in favor.

Approved By: Date:
Board Member Signature
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