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Hi Lake Forest Owners,
 
Please see the attached Lake Forest EDC Report as well as Questionnaire.
 
Thank you,
 
Lake Forest
e.
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Lake Forest WINDOW & DOOR QUESTIONAIRE 


BACKGROUND 
As part of the Exterior Design Committee’s (EDC’s) work to study our building conditions and 
recommended repairs, we are in the process of surveying all windows and exterior doors. The HOA 
Board of Directors (BoD) has approved and posted on the Lake Forest web site a list of approved 
replacement items.  In the past few years a number of unit owners have replaced some of these windows 
and doors.   
We find that the HOA records are not complete as to the individual replacements, so we are asking every 
unit-owner to complete and return the survey questions below by August 30, 2018.  Please complete the 
following Survey and return to Kevin Lovett by email to klovett@srgsummit.com or by postal mail to 
Summit Resort Group. PO Box 2590, Dillon, CO 80435. 


REPLACEMENT POLICY 
The EDC is working to establish a window and door replacement policy soon that will be recommended 
to the BoD for approval.  The following is a draft of the policy: 


1. All 72 triple-sash, guest room windows will be replaced as part of the siding renovation project.  
Any individual unit-owners who have already replaced that window will receive a credit on the 
special assessment of $1,500* (the cost of the window only) if the replaced window is from the 
BoD approved list and it was installed in a satisfactory manner (namely, meets Summit County 
building codes). 


2. The EDC will select and specify one brand and model of each window and patio door as a 
standard for this project. 


3. Options:  
a. Unit owners will have the option to have the renovation contractor replace any other 


window in their unit, during the construction period for a cost of $2,000* per window. 
b. Unit owners will have the option to have the renovation contractor replace any patio 


door in their unit, during the construction period for a cost of $3,000* per door.  These 
costs will be payable upon order and are in addition to any special assessment(s) for the 
residing project. 


*Estimated value at this time. 
SURVEY  


1. Owner Name & Unit # ___________________________________________________________________________ 
2. Have any windows or doors been replaced in your unit? ________________________ 
3. If replaced, when, what brand, and what model?  Please list each one separately on back of this 


sheet. 
4. In addition to the 3-sash bedroom window, please list any window or door you would be 


interested in replacing in your unit as part of this project.  Note: this is not a firm commitment at 
this time, but we need an indication of interest in order to finalize pricing and contractual 
matters.  Indicate room and window/door approximate size(s) on back of this sheet. 


5. The EDC is considering all options for possible financing the cost of this project.  The banks 
require that we disclose the number of rental vs. owner occupied-only units in our complex.  
Please mark the following:  I/We currently rent our unit.  YES _____ NO _______  


a. If renting: 


 Full time rental—available for rent 9 or more months/yr 


 Seasonal rental—available for rent 7-9 months/yr 


 Short-term rental—available for rent less than 7 months/yr 


 Other—please describe: ____________________________________   
Thank You for your prompt response, 


The Exterior Design Committee 
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Exterior Design Committee Update to Lake Forest HOA July 2018: 


Siding Renovation Project 
 


The Lake Forest HOA complex is a great community and in an attractive location.  However, we now need to make 
significant repairs to the 20+ years old buildings’ exteriors that have been deteriorating in the demanding alpine 
environment to maintain their value and utility for the future.   Over the past 10 months, the Lake Forest Exterior 
Design Committee and the Board of Directors has investigated and documented our buildings’ condition and, 
through a competitive process, selected Savage Architecture to develop design solutions and options.  Once this 
process is completed, a proposal will be made to the Board including aesthetic and construction options, as well as 
approaches to financing to mitigate impact on individual owners.   
 
Objectives 


1. To remedy worsening structural deterioration and defects 
2. Improve and modernize aesthetics 
3. Reduce cost of future maintenance and the impact of pests, including bats 
4. Increase value for all unit owners. The Lake Forest HOA complex enjoys a unique and premier location in 


Summit County.  We have a superior layout, facilities and amenities.  A reasonable estimate of our 
condominium complex’s market value is in excess of 36 million dollars. 


Problems 
1. Original construction materials and details were not of the best quality  


Cedar siding on our buildings is known as “channel rustic”, popular in the late 80’s and early 90’s 
due to its “cabin look” style and relatively low cost.  The main problem with this siding material is 
that it collects water in the groves (channels), directs the water to any opening and allows it to 
penetrate into the walls. 


1. Improper installation of corner and window trim boards and the lack of proper flashings demonstrate the 
quality of construction was poor 


a. There are numerous places where water, snow and ice are penetrating our walls and causing 
potential structural damage 


2. Unattractive cosmetic aspects of this construction/deterioration are obvious to even a casual observer 
a. Numerous wood splits, cracks, missing sections, unfilled knot-holes and poor quality, mismatching 


pieces of siding on all our buildings.  
3. Most serious, however, is the risk and evidence of structural damage 
4. The EDC members conclude that further delay fixing these problems will only substantially increase the 


damage and the future cost of repair 
5. Conclusion:  Extensive research confirms that no reasonable repairs can correct this situation.  Siding 


replacement with better materials and proper installation is the only solution.  Product materials will be 
selected based on value provided by product specifications and cost containment.  Furthermore, the 
contractor selection process will be focused on proven performance, timeliness and cost-effectiveness.   


Siding Renovation Project Proposal: 
1. Remove all siding, repair any underlying wood rot, damaged insulation or structural problems on all six 


residential buildings and all 10 garage buildings.  Consider lesser work in vestibule interiors as a cost savings 
measure. 


2. Re-wrap all buildings with good quality thermal/vapor sealing barrier. 
3. Install new siding materials as per the specifications designated by the EDC and the Board of Directors 


(Hardie Board®--or equal-- stone, metal or stucco).  Take care to use solid material for a “wainscoting” look 
at ground level to protect from snow and ice build-up. Provide a 30- to 40 -year warranty 


4. Remove, repair and/or replace all soffits, fascia and guttering, as needed and specified. 
5. Replace the 73, triple-sash (72” x 46”) guest bedroom windows in all units.  A credit is recommended for any 


owner who has already replaced this window with an approved window and proper construction details – 
suggesting contractor cost of buying window (no labor costs). 







1. Provide an option for any owner to replace other windows and patio doors in their units at extra, reasonable 
costs.  The contract we negotiate for the new triple-sash windows will likely include a substantial discount 
for those owners who chose additional window or sliding door replacements. Optional windows must all be 
the same – same trim, otherwise owners can buy themselves if inside trim is desired to be different 


6. Remove all balcony railings and decking.  Replace decking with a Trex®-type product.  Repair, repaint and re-
install balcony railings. 


7. Inspect and repair garage roofs, as needed. 
8. Improve exterior lighting as needed to meet building codes. 
9. Stain and reseal all entry stairs, landings and railings. 
10. Replace exterior numbering and signage.  A realistic time frame for beginning the re-siding and repair 


project, if approved by the Board and the owners, could be the spring of 2019.  It would be scheduled to be 
completed by late summer. 


 Additional Updates as of 7/20/2018 
1. Gathered comments from owners to determine direction of project design 
2. Researching products to be used for wainscot, siding, decking, met with providers 
3. Met with Bank Banks as noted above 
4. Researching chimney covers – are they needed, height clearance considerations 
5. Investigating painting front doors and screen doors 
6. Met with Savage Architecture to specify design elements 


a. Adam’s latest design proposals include several design elements and options, so owners will be able 
to see what could be done. 


7. Owner comments have been collated and reviewed in detail by the EDC and Adam—they have helped 
substantially to inform the process of design and material selection  


8. Need an owner survey to gather information about prior window replacements per condo 
EDC Recommendations: 


2. Siding choice: LP Smart Side with Diamond Cote 
3. Wainscot –remove river stone from selections due to dated look 
4. Add suggested roof fences 
5. Paint only for vestibules (which are newer and, in buildings E&F, in good condition) 
6. Once products and materials selections are determined, we will begin to narrow color selections 
7. Contemplated designs will continue to focus on the newer HOA renovation projects in Summit County 


 


--Dennis Murphy and David Ehrenberger, on behalf of the Exterior Design Committee 






