
From: Kevin Lovett
To: Kevin Lovett
Subject: Lake Forest Association Update!
Date: Tuesday, May 21, 2019 9:54:57 AM

Dear Lake Forest Owners,
 
As we are currently saying in Frisco, “Happy Mayuary!” Please review the following Lake Forest HOA
update items!
 
CONSTRUCTION:
If you can believe it, as I type this a total white-out is occurring outside! The wind is blowing so
strongly the snow is coming down sideways. However, the construction crew is working right
through it! They have been amazing. They take one break for lunch but otherwise work without
stopping. As I live here full time I can attest to the fact that things are moving on schedule ( which is
difficult to establish, much less maintain, with all of the snow and rain we are having!), and every day
I look out and walk the property I see changes. It is quite exciting! Following is the latest update
from, our Construction Committee Chair, David Ehrenberger…
 
                Dear Lake Forest Owners,

In spite of a prolonged winter with intermittent snow fall—termed "Mayuary" here in
Summit County--our contractor, Ed Storako and his Excellent Construction team, continue to
make excellent progress and are on schedule and in budget with the siding renovation
project.  Both Buildings E&F have had the old siding removed with weather wrap applied and
we are now well underway with the Pella window and door replacements. Decks on these
two buildings have been temporarily braced off for construction. Once installation of all
windows and doors has been completed, the railing and decking will be removed and new
glulam beams and deck posts will be installed per our contract.  New decking is next
followed by LP Diamond Kote siding which is due to arrive this week with installation starting
immediately.  The new railings are the final step. 

 
At the Board Meeting on May 13th, final approval was given to move forward with a solution
to the "garage pan" problem:  snow and ice build-up in from of Buildings A-D garages.  A 5 to
8 foot concrete swale will be installed along the 240 feet of pavement on the north side of
these garages, with embedded heat conduits to melt snow as it falls.  IMPORTANT:  The start
date and timeline for this work will be sent to all owners within the next week. Access to
garages during a period of 2-3 weeks will be severely limited during trench digging and
concrete work.  Please be sure to remove any items and, in particular, cars that you will want
to use, ahead of this garage pan construction.  Also, please reach out to our Owner's
Representative, Ron Drake, if you have concerns or need help:  (970) 485-2930 or
ron.drake@ymail.com (that's "ymail" not gmail).

 
Also, in order to provide access for construction work and to comply with fire codes, a total
of 14 trees adjacent to our buildings are to be removed.  And, to ensure this project remains
on schedule and completed by mid-October, the construction working hours have been
extended to 7:00a to 7:00p Monday-Friday and 7:00a to 2:00p on Saturday.
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Earlier this month, all owners received a detailed siding renovation project schedule thru the
end of June.  As noted above, installation of the new siding will begin on Buildings E & F by
the end of this week and siding demolition will start on Buildings A and B by the end of this
month (May).  Given the complexity of this project, including the unpredictability of weather
and the challenges of construction logistics (building supply delivery etc.), the construction
schedule per building will be changing on a weekly basis.  Nonetheless, the Board of
Directors is working closely with our contractor to ensure project timelines are updated and
shared with all owners at least monthly and as details become available. 

 
Thank you very much for your patience.  Feel free to reach out to us with questions or

concerns at any time!
 

See you at the Annual Owners Meeting on June 29th.
 

David Ehrenberger and Dennis Murphy
Construction Committee and Board of Directors

 
 
ANNUAL HOMEOWNER’S MEETING:
Next month, on June 29th, we will be having our annual Homeowner’s Meeting. It will take place at
1:30 p.m. at the Senior Center. I strongly urge you to attend if at all possible. It is a good opportunity
to make comments, suggestions, and have your questions answered by the members of the Board.
You can learn about all of the different areas we are working on, and the occasion presents a
wonderful chance to meet new owners and fraternize with ones you know. We will be having our
annual picnic on the grounds at Lake Forest later in the same afternoon. Details on both the annual
meeting and the picnic will be forwarded to you in a few weeks by Kevin Lovett, but I did want you to
know both the Annual Board Meeting and the Lake Forest Picnic are going to be taking place next
month.
 
ANNUAL LAKE FOREST PICNIC:
To that end, I do need volunteers to help with the picnic. While we provide the hamburgers,
hotdogs, etc. it is always nice to have anyone bring “sides” and desserts. If you have a favorite and
want to bring it please do! Everyone will need to bring their own beverages AND chairs. We will need
help with the setting up and the cleaning afterwards. Please let me know via email if you are willing
to lend a hand. It will be most appreciated! Just get in touch with me at my email below if you can
help or want to bring some food item. And please know if you can’t bring something or help we still
VERY much want you to bring yourselves...that’s what will make the picnic successful!
 
GROUNDS:
This summer we won’t be planting flowers as we don’t want to add any more obstacles for the
construction crew. We are concentrating on continuing to feed the grass and trees more vigorously
than they have been in the past, and you will notice some trees will be gone or trimmed. We are
removing only trees that will interfere with the construction equipment needed to reside the
buildings, trees that are diseased or dead, or trees to be removed/ trimmed for fire mitigation. 



 
ELECTION OF NEW OFFICERS OF THE BOARD:
We will have two new openings this summer for those interested in serving on the  Lake Forest
Board of Directors. If you are interested, please let us know and forward to me and/or Kevin Lovett a
brief bio and why you would like to serve. 
And don’t forget your ability to serve on one of our Committees: Communications, 
Finance, Rules, and Grounds. Just let me know before the annual meeting.
 
RECAP:
It is difficult to believe it has been almost a year since I was elected to head our HOA. During this
time the Board and I have gained a tremendous amount of knowledge regarding all of our legal
documents, and contracts with our landscaping company, our trash pickup company, our fire
sprinkler system company, our insurance broker, our accountant, our attorney, and our
management people. We have thoroughly reviewed all of these documents and contracts and have
made several revisions. The Rules Committee is still working on the documents. The Finance
Committee has done an excellent job of refining our budgetary process and monthly financial
reports. Of course a big part of our time has been spent dealing with a myriad of issues regarding the
Renovation Project, guided by the Construction Committee... there has been a tremendous amount
of work done by the members of this committee. For all of us it has been a learning process in
several respects, and we have not always done a perfect job. However, I promise you our goal has
been to always try our very best, keep our eyes ALWAYS on the bottom line, and think first and
foremost of the best interests of you, the homeowners. 
 
In closing, please know what an honor I consider it to represent all of you. It is a huge responsibility,
and although I have made mistakes along the way, I have tried to perform this job with integrity,
hard work, and gratitude for the wonderful people  on the Board, committees, volunteers, and
employees. And many, many heartfelt thanks to Kevin Lovett and his team at Summit Resort Group
for their tireless efforts to help us accomplish our tasks in the most efficient manner.
Thank you all for your patience and your trust. 
 

I do hope to see you at the annual meeting!
Warm regards,
Kathy Chinoy
kgc288@gmail.com
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