Osprey Reserve Home Owners Association

December 5, 2014

Memorandum to Osprey Reserve Home Owners re 2015 Operating Budget

Dear Osprey Reserve Home Owners,

The Osprey Reserve operating budget, as approved by the Osprey Reserve HOA
Board for 2015, is attached for your information. There will be no change to dues-the
dues will remain at $350/month /unit as was announced at the 2014 Annual
Homeowners’ meeting.

Feel free to contact Summit Resort Group Property Management at 970-468-9137
or via email to KLovett@srgsummit.com should you have any questions or need any
assistance with any items!

Best wishes for a Happy Holiday Season!

Sincerely,

Osprey Reserve HOA Board of Directors



Osprey Reserve Operating Budgel

2015

[OPERATING
INCOME ACCOUNT DESCRIPTION
4000 OPERATING ASSESSMENTS
4016 WORKING CAPITAL
4050 LATE FEES
4500 RESERVE ASSESSMENTS
BUDGET INCOME
EXPENSES
5025 BANK SERVICE CHARGES
5050  BUILDING REPAIR AND MAINT
5056 UNIT FURNACE INSPECTIONS
5100 INSURANCE
5126  |LANDSCAPING & GROUNDS
5150 LEGAL AND ACCT
6176  MANAGEMENT FEE
5180 MAINTENANCE LABOR
5200 MEETINGS
5226 MISCELLANEOUS
5250 OFFICE SUPPLIES
5266 OWNER SERVICES
6276  |POSTAGE & DELIVERY
5300 SNOW REMOVAL

5306 SNOW PLOWING
5310 SNOW SHOVELING
5300 SNOW REMOVAL - OTHER

5328 |SUPPLIES & CLERICAL
5376 TO RESERVE FUND
5400 TAXES
5425 TRASH REMOVAL
5450 UTILITES
5476 WATER & SANITATION
5500 CONTINGENCY
BUDGET EXPENSE
Surplus/ Deficit
RESERVE
income
4600 RESERVE ASSESSMENTS
4525 RESERVE INTEREST INCOME
4540 ALLOCATED RESERVES
Expenses
6015 MAJOR COMPONENT EXPENSE
ROCF
PAINTING
CONCRETE
STONE
BUDGET EXPENSE

Surplus/ Defict

JAN

6,300.00
0.00
0.00
0.00

0.00
95.00
0.00
1,016.00
0.00
0.00
827.00
363.00
0.00
0.00
10.00
0.00
15.00
0.00

498.75

200.00
200.00

0.00}
1.500.00|

0.00!
279.00

22.00|
0.00|

25.00
5,060.75
124025

0.00
1.00
1.800.00

0.00
0.00
0.00
0.00
0.00

$0.00
$1.801.00

FEB
§6,300.00
0.00
0.00
0.00

0.00
95.00
000
1,016.00
0.00

0.00

827.00
343.00
0.00

0.00

10.00
0.00
15.00
0.00

49875

200.00
400.00

1,500.00

0.00

279.00

22.00,

25.00]

5,230.75

1080.25

0.00
1.00
1,800.00

0.00
4.00

0.00
0.00
0.00

1801

MAR
6,300.00
0.00
0.00
0.00

0.00
95 00
000
1,016.00
0.00
0.00
827.00
343.00
0.00
0.00
10.00
0.00

15.00

0.00

48875
200.00|
400.00

0.00

1,500.00
425.00
279.00

22.00
0.00

25.00

5,866.75
84425

0.00
1.00
1,800.00

00|

0.00
0.00
0.00
000

1801

APRIL
8,300.00
080
0e0
080

6,300.00

0.00
95.00
0.00
1.016.00
0.00
0.00
827.00
343.00
0.00
0.00
10.00
0.00
15.00
0.00
498.75
20000
000
100
1,500 00
0.00
279.00
22.00
0.00
25.00
4,830.75
1489.25

0.00
1.00
1,800.00

000
000
0.00
000
0.00

1801

MAY
6,300.00
0.00
0.00
0.00

8,300.00

0.00
95 00
0.00
1,016.00
0.00
0.00
927.00
343.00
0.00
0.00
10.00
0.00
15.00
0.00

0.00

0.00
0.00
0.00

1,500.00
oo

279 00
2200
0.00
25.00

4,232.00
2088

0.00
1.00
1.800.00

0.00
000
0.00
000
0.00

1801

JUNE
6,300.00
0.00
000
000

0.00
95.00
0.00
1,016.00
2,420.00
0.00
927.00
343.00
0.00
0.00
10.00
0.00
15.00
0.00
0.00
0.00
400
0.00
1.500.00
0.00
279.00
22.00
0.00
25.00
6,852.00

0.00
1.00
1,800 00

000
000
0.00
0.00
0.00

1801

JuLy
6,300.00
000
000
000

0.00
95.00
0.00
1,016.00
2,420.00
0.00
927.00
343.00
0.00
0.00
1000
0.00
1500
0.00
000
ao00
0.00
0.00
1,500.00
0.00
279.00
22.00
1.440.00

25.00'

-1782|

0.00
1.00
1,800.00

000

0.00
30,000.00
0.00
2,000.00

-30190

Aug
6,300.00
0.00
0.00
000

000

95 00
0.00
1,016.00
2,420.00
0.00
927.00
343.00
0.00
0.00
10.00
0.00
210.00
0.00
0.00
0.00
0.00
000
1,500 .00
0.00
27900
22.00
0.00
25.00
8,847.00
-547.

0.00
1.00
1,800.00

000
000
000
0.00
0.00

1801

SEPT
6.300.00'
000
000
000

0.00
95.00
0.00
1,016.00
2,420.00
0.00

927.00|

343.00
0.00

0.00

10.00
0.00
15.00
0.00
0.00
000
400
0.00
1,500.00
0.00
279.00
22.00
0.00

25.00

6,852.00

0.00
1.00
1,800.00

000
000
000
.00
000

1801

ocT
6,300 00
0.00
0.00
0.00

0.00

95 00
000
1,016 00
242000
000
927.00
34300
000
000
10.00
0.00
15.00
0.00
0.00
0.00
0.00
0.00
1,500.00
0.00
279.00
22.00
1,440.00
25.00
8,092.00
-1792

0.00
1.00
1,800.00

0.00
0.00
0.00
0.00
0.00

1801

NovV
6,300 00
000
000
0.00

6,300.00

0.00
9500
0.00
1,018.00!
0.00|
0.00
927.00
34300
000,
000
1000/
0.00
15.00
0.00
498.75
200.00
0.00
000
1,500.00
0.00
279.00
22,00
0.00
25.00
4,830.75|
138025

0.00
1.00
1,800 00

000
0.00
0.00
0.00
0.00

16801

DEC
6,300 00
000
000
0.00

0.00
1.00
1,800.00

000
0.00

0.00
0.00

1801

TOTAL Budget 2014 | isn - SeptActusts 2013 actual | 2012 actual 2011 actual
7560000 6372000 4977000 6372000 6372000  63,720.00
0.00 0.00 0.00  1467.50 177000  1,770.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
75600.00 6372000  49,770.80' 8372000  63,720.00  63,720.00
0.00 0.00 0.00 0.00 0.00 0.00
114800  1,148.00 200.58 845.03 45085 1,263.68
000,  2,430.00 0.00 208000 244500  1,000.00
12,9200 10,620.00 848434 1075029  10,786.00  10,128.81
12,100.00|  9,000.00  13.449.53 11,261.18 14,063.83  8,625.40
0.00 0.00, 0.00 15000 366.85 326.00
1072400 992400 744300  9,636.00  8,636.00  9,544.00
413600 413600 132140  4,131.40 413770  4,898.50
0.00| 0.00 0.00 186.09 68.10 0.00
0.00 0.00| 785 27.04 10.00 10.00
120.00 240.00 380.00 0.00 0.00 211.38
0.00 0.00 0.00 0.00 0.00 0.00
375.00 180.00 347 267.85 313.55 208.58
0.00 0.00| 0.00 0.00 0.00 0.00
299250 285000 242000  2,850.00  4,250.00  4,036.00
120000 100000 198080  1,096.00  1,67.20)  4,886.20
1,000.00 800.00 2,130.00 815.00 72041 720.00
0.00, 0.0, 0.00 0.00 0.00 0.00
16,000.00 1296000 972000 12,960.00  9,720.00  12,980.00
426.00 360.00 426.00 326.00 0.00 0.00
334500  3,828.00 2,54500 338800 372600  4,962.00
264.00 284.00 203.32 26268 248.53 269.76
288000  2,680.00 135027  2,62686  3,490.58  3,811.86
20000  1,110.00 0.00 0.00 0.00 0.00
7120450 6372000 5243451 6422641 66,04028  67,649.16
4305501 000 -2,245.61
0.00 0.00
12.00 36.00
21,800.00  12,960.00
0.00 0.00
0.00
30000.00  14,000.00
0.00 0.00
200000  4,50000
32000 18500
-10388 -5504

2040 actual
80,048.00
834.00

0.00

0.00

60,048.00

0.00
1,476.81
1,300.00
,523.54
9,600.04

480.00
9,208.00
1,571.00

39.60
10.00
0.00
a.00
326.27
0.00
3,300.00
2,954.64
721.78
0.00

12,960.00

326.00
4,764.00

284,80
2,316.08

0.00
61,567.10

Change 2015 vs 2014 budget
Increase, new duss $350/mo vs $285ima
na change
no change
no change

no change

no change

Dacroase $2430- to be contractedipald by owners|
Increase $1572 hased on insurance bids|
Incrasse $3100 bosad on actus! 2012 and 2013
no change

incroase $800 based on additional coordination]
no change

Dacraase $120 based on actual 2013|
no change
no change
no change

Incrasee $142 50 based on contract
increase $200 basad on historical aciunial
increasa $200 bosad on histosical actuals

no change

Incraasa $5040 dua to duas increass|
no change

Deacreose $480 basad on 2013 actual
no change
no change

Dacrease $810

uili;!zggi!;g




