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CINNAMON RIDGE III CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING
November 9, 2016
I. CALL TO ORDER

The meeting was called to order at 5:03 pm.
Board member Grant Hogarth attended in person. Mike Black, Fred Davison and Mike Pedersen attended via skype/ phone. A quorum was present.  Kevin Lovett was present on behalf of Summit Resort Group.
II. OWNERS FORUM

Notice of the meeting was posted on the website.  Aside from Board members, there were no owners participating in the meeting. 

III. APPROVE PREVIOUS MEETING MINUTES

The minutes from the April 16, 2016 Board meeting were reviewed.  Fred Davison made a motion to approve the minutes as presented. Mike Pedersen seconded and with all in favor, the motion carried.  

IV. FINANCIAL REVIEW

Kevin Lovett reported on financials as follows: 


Year to Date Financials: 


September 2016 close financials report $37,167 in operating, $20,115 in the Money 
Market reserve account and $66,207 in the Alpine Bank reserve account. 


September 2016 close P &L reports that the association is $10,603 under budget in 
operating expenses. It was noted that the “insurance claims” line item on the P & L is 
responsible for $6400 of “underage”; Kevin 
Lovett 
stated that the insurance claim line 
items should both “zero out” at the final close of the claims, which
results in an “actual” 
year to date expense underage of $4200.


Areas of major year to date expense variance were reviewed to include:

   
 Underage areas; 




6240 Gas, $3925 under budget 



6440 Window wash, $800 under budget 

     
 Overage areas; 




6650 Fire protection, $1075 over budget; Kevin Lovett attributed expenses 


associated with fire extinguisher replacements, fire extinguisher cabinet 



cover replacements and a new fire alarm system battery install as 




contributing to the overage in this budget line item. 

Projected year end 2016:


SRG presented a “2016 year end expense projection” spreadsheet. A $4948 year end 
operating surplus is projected for December 31, 2016 fiscal year close. The Board will 
review further after the 2016 fiscal year close and discuss the option of transferring any 
operating surplus to reserves. 

2017 Budget:

SRG presented the draft 2017 operating budget. Projected revenue and expense line items 
were reviewed as follows:



Revenues 




Operating Dues – no change 




Reserve Dues – no change 



Expenses 




6010 Accounting – no change, at $350 for the year 



6215 Internet – increase, $234 for the year, per the agreement 



6050 Bank charges - $0, no change 




6060 Board Expenses – no change, at $0 for year 




6065 Annual Meeting – no change, at $400 for year 



6090 Legal Expenses – no change, at $1000 for year 




6100 Management fees – no change, at $37,200 for year 



6110 Office – no change, at $720 for year 



6130 Other – no change, $0 for year 



6210 Cable TV – increase, $804 per year, per agreement 




6230 Common area electric – increase, $87 per year, per actuals 



6235 Spa building electric – no change



6240 Gas – decrease, $2604 decrease for the year; based on actuals



6245 Lower spa gas – decrease, $111 for the year 



6255 Contingency – no change, remains at $300 



6270 Firewood – no change, remains at $400 



6290 Landscape contracts – no change, $0 



6330 Grounds maintenance – no change, remains at $1375 for the year 



6360 Snow removal – no change, remains at $3250 for the year 



6400 Trash removal – increase, $720, per actuals 



6410 Water – no change 



6420 Sewer – no change



6430 Window Washing – no change, $800 



6650 Fire Protection – increase, $500, per 5 year avg 



6660 Fireplace and Dryer Vent – increase, $650, allows for dryer vent 



clean and clean all wood burning fireplaces



6670 R & M – no change, remains at $5200 for the year 



6730 Spa Supplies – no change



6830 Insurance – increase, $70 for the year 



6850 Income Tax – no change



6710 Spa water and sewer – no change 



6720 Spa Security – no change



6740 Upper spa repairs – decrease, $200 for the year, based on 5 yr avg



6745 Lower spa repairs – decrease, $150 for the year, based on 5 yr avg



8010 Membership dues to reserves – no change, $34968 

SRG will send the Board an email in early December 2016 with a financial update. 
Any necessary adjustments to the 2017 operating budget will be presented and the Board 
will then finalize the budget and adopt via email. 
V. MANAGING AGENT’S REPORT


Kevin Lovett presented the following manager's report:

Completed items were reported on as follows:


-Tree spraying for 2016 completed  



-New owner “welcome” letter completed and is mailed out to all new owners


-House rules posted to website


-Major touch up painting of the “Mountain side” of the C and D buildings and the 


Spa structure 



-Asphalt crack seal and restriping


-Unit 221 subfloor repairs



-Unit 303 deck carpet replacement 


Report items were presented as follows:


-Unit 213/113 leak repair status; repairs are complete. SRG is finalizing invoicing 

and disbursements from Farmers



-Mechanical systems




B building: 




-Boiler replacement complete 




-Glycol recharge complete 



-Water heater has been flushed



C building:



-Glycol recharge complete 




-Water heater has been flushed 




-Expansion tank replaced; SRG reported that the expansion tank for the 



boiler system of the C building failed. The expansion tank was located 



above the C building boiler. When the expansion tank failed, it filled with 



water crushing the “jacket” of the boiler. A new expansion tank has been 



installed, and relocated to now rest on the floor, next to the boiler. A new 



boiler jacket has been ordered and will be installed. 



D building:



-Water heater has been flushed 




-Glycol recharge has been approved; actual work pending 




-Zone valve investigation is pending


-Backflow preventer devices (for both domestic and fire sprinkler system) 




B building:



-Domestic backflow preventer– Passed inspection. It was noted by the 



inspector that this backflow is likely to need replacement in the future; 



funds have been allocated in the Capital Reserve plan for this item. 



-Fire Sprinkler backflow preventer – Passed inspection. 



C building: 




-Domestic backflow preventer – The Snake River Water District has 



required that this device must be updated to meet current code. The Board 



approved replacement; SRG will coordinate. 



-Fire sprinkler backflow – Passed inspection. 



D building:





-Domestic backflow preventer– The Snake River Water District has 



required that this device must be updated to meet current code. The Board 



approved replacement; SRG will coordinate. 



-Fire sprinkler backflow – Passed inspection.



Spa building: 




-Domestic backflow preventer– Passed inspection.


-Hot tub chemical testing requirements; SRG reported that new regulation may 


require hot tub water chemistry testing every 2 hours. A device that tests and 


reports water chemistry levels is available at an approximate cost of $5000 


per hot tub. SRG currently completes “manual” testing and balancing of the 


water chemistry of both tubs daily and records results. 

Discussion item; the following item was discussed:


-D building sliding glass doors; the Board discussed the requested replacement of 


the sliding glass doors of units D 124 and D 121. The Board will discuss further; 


replacement is possible in conjunction with the B Building siding and window 


replacement project. 

Pending items; the following pending items were discussed:    



-Fireplace inspections; all wood and gas fireplaces will be inspected November 


10th and 11th 



-B building roof paint coating; SRG is working to obtain a proposal from “Old 


World Painting” to repaint the B building roof.   
VI. RATIFY BOARD ACTIONS VIA EMAIL
Grant Hogarth moved to ratify the following actions approved via email:


5-27-16 TV Poll, approved to be sent 


6-1-16 unit 221 subfloor repair, approved 


7-25-16 unit 124 slider door replace, deferred at this time 


9-2-16 unit 303 deck carpet replace, approved 


9-27-16 D building boiler glycol replace, approved


10-30-16 RI contract, approved
Fred Davison seconds and the motion passed. 

VII. OLD BUSINESS 

The following Old Business items were discussed:

A. Resort Internet – The Resort Internet / Cinnamon Ridge 3 TV and Internet agreement 
has been approved and executed. The new TV system is scheduled to be installed in 
January / February 2017 and the new internet system is scheduled to be installed after the 
B building siding replacement project is complete. 

B. B Building siding and window replacement – The Board discussed the B Building 
siding and window replacement project. Sliding glass doors will be replaced only where 
deemed necessary. Window / door material options were discussed. Manufacturer 
warranty/ contract language was also discussed; this will be reviewed in depth prior to 
selecting a window manufacturer / product. Six bids have been received; two of the 
bidders are working to provide line item “break outs” for “apples to apples” bid 
comparison. The Boards goal is select contractor at the January 2017 board meeting and 
award the project to selected contractor in order to provide ample scheduling and 
ordering time. 
C. Capital Reserve plan- The 2017 Capital Reserve Plan was reviewed. 
D. Special Assessment 2017 – The Board discussed the planned special assessment for 2017 that has been tracking on the Capital Reserve plan. The scheduled 2017 assessment is planned to offset costs associated with the planned B building window and siding replacement project. The approximate $2000 per unit assessment will be due April 1, 2017. A reminder will be sent to owners along with the December 2016 dues statement.
VIII. NEW BUSINESS  

There were no new business items discussed. 
IX. SET NEXT MEETING DATE


The next Board of Directors meeting will be held Saturday January 7, 2017 at 3:00 pm MTN.  
X. ADJOURNMENT

With no further business, Fred Davison made a motion to adjourn at 6:27 pm.  Mike Pedersen seconded and the motion carried. 

Approved By: ___________________SOF________________________
Date: _______1-7-17_




Board Member Signature

