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Minutes of Meeting 
 A meeting of the Back Country Cabins Homeowner’s Association, Inc. (“the HOA”) Board of Directors took place on Monday, September 21, 2015 at the United Professional Management (“UPM”) office, located at 524 Galena Street, Suite A, in Frisco, Colorado.  
Attendees: Joel Pins – President, Back Country Cabins HOA   Sean Serell* – Secretary/Treasurer, Back Country Cabins HOA   Bonnie Cole – President, UPM    *Teleconferenced into meeting 
 
TOPIC A. Roll call 
 (1) Meeting called to order at 3:30pm (2) HOA President and Bonnie Cole present in person (3) HOA Secretary/Treasurer teleconferenced into meeting  
TOPIC B. Quorum – Quorum met with 2 of 3 HOA officers in attendance  
TOPIC C. Reading of minutes  (1) Motion: Sean made the motion to waive the reading of the May 16, 2015 Back Country Cabins 

HOA board meeting minutes.  Joel seconded.  Approved unanimously. (2)  Motion: Sean made the motion to approve the May 16, 2015 Back Country Cabins HOA board 
meeting minutes.  Joel seconded.  Approved unanimously.  

TOPIC D. Reports of officers – No officer reports  
TOPIC E. Reports of committees – No committees, no reports  
TOPIC F. Unfinished business  (1) President Update on Painting / Caulking Decks a. Joel hired Jim Walsh, who is trained as a painting apprentice, to paint and caulk the decks b. Scope of work i. All the horizontal boards will be painted ii. All parapets will be caulked iii. Cost is $800/day (man-labor) plus materials iv. Work will be completed by the end of September v. Decks will be accessed from outside c. President confirmed with Consuelo Redhorse (UPM Bookkeeper) that there is $2,000 budgeted in September to pay for this for this work d. Paint and stain colors have been matched with the original contractor e. Bonnie will post a notice on all unit doors regarding work being done  (2) Update Declarations a. Group agreed the Declarations need to be updated, however not right away (see attached two pages from the May 16, 2015 Board Meeting minutes for the discussion of updating the declaration) 
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TOPIC F. Unfinished business (continued)  c. Big issue is Limited Common Element vs. General Common Elements d. Board will address this issue again in the Spring (3) Other Unfinished Business a. Water timers will be removed by first week of October b. BobbyCat will blow out the sprinklers c. Trash and recycling bins need to be cleaned; Bonnie will speak with Mario (Colorado Property Maintenance) about getting this done d. Recycling bins are being filled up faster i. May need to have weekly pickups ii. In the notice to be posted on unit doors, Bonnie will add a request for boxes to be broken down  
TOPIC G. New business 
 (1) Vice President Replacement (for Mara Kaiser) a. Motion: Joel made the motion to nominate Pete Campbell to take Mara Kaiser’s 

position as Vice President, and to serve the remaining 2 years of her term.  Sean 
seconded.  Approved unanimously. b. Pete Campbell has accepted the nomination for Vice President, and to serve the remaining Board Member term of Mara Kaiser (2) Proposed 2016 Budget a. Group reviewed the proposed budget (see attached) b. HOA dues will not increase c. Legal fees will not be added at this time d. Potential items not budgeted for i. Spruce trees will need to be sprayed for scale next Spring ii. There may be more exterior maintenance e. Motion: Sean made the motion to approve the proposed 2016 budget.  Joel seconded.  
Approved unanimously. (3) 2015 Annual Meeting Date a. October 11, 2015 at 12:00pm (noon) was chosen b. Agenda items i. Approval of minutes for the 2014 Annual Meeting and the August 14, 2015 Special Meeting of the Members ii. New Rules and Regulations iii. Board Member election iv. Snow removal contract v. Financial Update 1. Operating Account  2. Reserve Account (4) Bill from Lawyer Regarding Amendment to the Declaration  a. Bonnie presented the August invoice from WLP&P for the Amendment to the Declaration b. Joel and Sean agreed that the HOA will reimburse UPM for $420 of the invoice   

TOPIC H. Adjournment – Meeting adjourned at 4:10pm 
 







Back Country Cabins Homeowners Association, Inc.
Proposed 2016 Budget

Total Notes
Operating Income

Operating Dues 26,004      same as 2015  
Dues to Reserve (7,764)       same as 2015  

Total Operating Income 18,240      

Direct Expenses
Electric Utilities 240           same as 2015 budget
Grounds and Parking Maintenance 2,840        same as 2015 budget
Management Fees 4,200        same as 2015 budget
Insurance 2,520        based on historical premium increases
Sewer 1,920        same as 2015 budget
Trash and Recycling 600           same as 2015 budget
Snow Plowing 2,000        used 2014-2015 contract term
Snow Shoveling 2,400        same as 2015 budget

Total Direct Expense 16,720      

General & Administrative
Legal, Accounting & Professional Fees 300           tax prep same as 2015 actual; no other services
Miscellaneous Expense 100           same as 2015 budget
Taxes and Licensing 38              same as 2015 budget

Total General & Administrative 438           

Total Operating Expenses 17,158      

Net Operating Income 1 082Net Operating Income 1,082        

Reserve Income
Reserve Dues 7,764        same as 2015  

Total Reserve Income 7,764        

Net Reserve Income 7,764        
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Proposed 2016 Budget

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec Total
Operating Income

Operating Dues 2,167        2,167      2,167       2,167       2,167      2,167      2,167        2,167      2,167      2,167      2,167      2,167      26,004      
Dues to Reserve (647)          (647)        (647)         (647)         (647)        (647)        (647)          (647)        (647)        (647)        (647)        (647)        (7,764)       

Total Operating Income 1,520        1,520      1,520       1,520       1,520      1,520      1,520        1,520      1,520      1,520      1,520      1,520      18,240      

Direct Expenses
Electric Utilities 24             24           24             24            16            16            16              16           16           16           24           24           240            
Grounds and Parking Maintenance 473          473         473            473         473         475         2,840        
Management Fees 350           350         350           350          350          350         350            350         350         350         350         350         4,200        
Insurance 199           199         199           199          199          199         221            221         221         221         221         221         2,520        
Sewer 160           160         160           160          160          160         160            160         160         160         160         160         1,920        
Trash and Recycling 50             50           50             50            50            50            50              50           50           50           50           50           600            
Snow Plowing 400           400         400           200          200         400         2,000        
Snow Shoveling 400           400         400           400          400         400         2,400        

Total Direct Expense 1,583        1,583      1,583       1,383       1,248      1,248      1,270        1,270      1,270      1,272      1,405      1,605      16,720      

General & Administrative
Legal, Accounting & Professional Fees 300           300            
Miscellaneous Expense 25             25            25           25           100            
Taxes and Licensing 28           10           38               

Total General & Administrative -            28           325           -           -           25            -             10           25           -          -          25           438            

Total Operating Expenses 1,583        1,611      1,908       1,383       1,248      1,273      1,270        1,280      1,295      1,272      1,405      1,630      17,158      

Net Operating Income (63) (91) (388) 137 272 247 250 240 225 248 115 (110) 1 082Net Operating Income (63)            (91)          (388)         137          272          247         250            240         225         248         115         (110)        1,082        

Reserve Income
Reserve Dues 647           647         647           647          647          647         647            647         647         647         647         647         7,764        

Total Reserve Income 647           647         647           647          647          647         647            647         647         647         647         647         7,764        

Net Reserve Income 647           647         647           647          647          647         647            647         647         647         647         647         7,764        




