
Back Country Cabins Homeowner’s Association, Inc. 
Board Meeting – June 1, 2017 

 
DRAFT Minutes of Meeting 
 
A meeting of the Back Country Cabins Homeowner’s Association, Inc. (“the HOA” or “BCC”) Board of Directors took 
place on Thursday, June 1, 2017 at the First Bank located at 960 North Ten Mile Drive, Frisco, Colorado. 
 
Attendees: Joel Pins – President, Back Country Cabins HOA 

Pete Campbell – Vice President, Back Country Cabins HOA 
Sean Serell* – Secretary/Treasurer, Back Country Cabins HOA 
Kevin Lovett – President, Summit Resort Group 
Bonnie Cole – President, United Professional Management 
Consuelo Redhorse – Bookkeeper, United Professional Management 
*Teleconferenced into meeting at 2:22pm 

 
TOPIC A. Roll Call – Meeting called to order at 2:12pm 
 
TOPIC B. Quorum – Quorum met with 3 of 3 HOA officers in attendance 
 
TOPIC C. Reading of Minutes from March 8, 2017 
 

(1) Motion: Joel motioned to waive the reading of the March 8, 2017 BCC HOA board meeting minutes.  Pete 
seconded.  Approved unanimously. 

(2) Motion: Joel motioned to approve the March 8, 2017 BCC HOA board meeting minutes.  Pete seconded.  
Approved unanimously. 

 
TOPIC D. Reports of Officers – No officer reports 
 
TOPIC E. Reports of Committees – No committees, no reports 
 
TOPIC F. Unfinished Business 
 

(1) Sundial Update 
a. Paperwork 

i. Joel signed the contract on behalf of the HOA and brought in a copy for HOA records 
ii. Joel received the invoices for Wi-Fi and security camera installation and authorized UPM to 

submit payment on behalf of the HOA 
b. Installation 

i. Once Sundial receives payment, they will email Joel within ten days to set installation dates 
ii. Wi-Fi will be installed first as all other services run off the Wi-Fi 

iii. Once the installation date is set, Joel or Bonnie will communicate this information to owners, 
along with a reminder that owners should cancel their current internet service 

iv. Sundial will need to access the interior of each unit 
c. Innovative Energy will connect the Envoy solar panel monitor to the common area Wi-Fi 
d. Additional services 

i. Joel will get the exact costs for TV and keypad door locks offered by Sundial, then manager to 
email owners to see if they are interested in these extra services 

ii. Sean enters meeting at 2:22pm – Joel provides short summary of Sundial update 
iii. Group agrees that TV and Wi-Fi should be installed at the same time, if possible 
iv. Billing owners for additional services would be done by HOA manager 

  



Back Country Cabins Homeowner’s Association, Inc. 
Board Meeting – June 1, 2017 

 
TOPIC F. Unfinished Business (continued) 

 
(2) Renter Violations 

a. Bonnie referred to issues and questions posed at the last board meeting 
b. Bonnie emailed warning letter options and fee procedures to the board on March 14th (see attached) 
c. Board agreed on addressing future renter violations as follows: 

i. Unit owner will contact the HOA manager 
ii. HOA manager will email a warning letter to the owners and copy the rental manager, if 

applicable 
iii. HOA manager may hand-deliver the warning letter to the occupants  
iv. If violation is not corrected within 24 hours, there will be a fine per each offense 
v. The fine structure will adhere to the HOA’s Enforcement Policy 

d. Motion: Joel motioned that the HOA issues a single warning letter for rule violations and that the 
HOA follow the fee structure per the Enforcement Policy.  Sean seconded.  Approved unanimously. 

(3) BCC Signage 
a. Group discussed the possible need for: 

i. A unit layout diagram to be placed on Galena Street for visitors and renters, and 
ii. A gate on the outside of the property to address trespassing and vandalism 

b. Reflective letters for units 
i. Pete notes that reflective numbers are now required on new builds 

ii. Reflective lettering is easy to see at night 
iii. Motion: Joel motioned to put reflective letters on each parking area on the alley side and in 

front of each unit to the be determined by the HOA President and HOA manager.  Pete 
seconded.  Approved unanimously. 

iv. Bonnie will purchase the reflective letters 
(4) Towing Signs 

a. Frisco BBQ 
i. Joel will take care of putting up the cones and associated signage (status quo) 

ii. Bonnie will remind #A about using parking tags during the BBQ 
b. Group agrees to take no further action with Ryan’s Towing right now 

(5) Trash Enclosure/Recycling 
a. The “No Glass Recycling” signs on the trash bins have disintegrated 
b. Board members have seen members of the public using the HOA’s trash and recycling bins 
c. The group discussed the following options to curb unauthorized use of the trash and recycling bins: 

i. Put the enclosure doors back on as discussed at the January 2017 board meeting 
1. Use a locking mechanism and/or move the trash enclosure to further restrict access 
2. Improve limited snow storage by removing the half of the enclosure that is closest to the 

buildings; Joel understands, from talking with the Town of Frisco, that the HOA can remove 
the trash enclosure 

3. Extra expenses associated with removing snow from inside the enclosure could be mitigated 
by building a roof over the enclosure 

ii. Move the bins into the common area storage 
1. Unpleasant odor 
2. Increased foot traffic in the storage area 
3. Would require someone to roll the bins out every week 
4. Would burden owners who rent out their units on a short-term basis 
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TOPIC F. Unfinished Business (continued) 

 
d. Motion: Joel motioned to remove the back half of the trash enclosure, reinstall the enclosure doors, 

and add a roof and locking mechanism to the enclosure.  Seconded by Pete.  Approved unanimously. 
i. Pete will be responsible for making the improvements to the trash enclosure 

ii. Someone will need to roll out the bins weekly 
 
TOPIC G. New Business; and Executive Session 

 
(1) New Owner Reserve Account Pay In 

a. When Units #E and #F were sold to the current owners, UPM misunderstood that the additional reserve 
funds had to be collected on the first transfer of ownership only, not upon each subsequent sale; as 
such, UPM did not collect additional funds for the reserve account 

b. Section 8.4 Reserves of the HOA Declaration reads, “The Association or Declarant shall require each 
buyer of a Unit to make a non-refundable payment to the Association in an amount not to exceed 
Three Months of the current cumulative Monthly Periodic Assessments for the Unit, which sum shall be 
held, without interest, by the Association and deposited to the Reserve Fund.” 

c. The board must decide how many months of dues payments shall be collected when a unit is purchased 
d. Motion: Joel motioned to keep the resale reserve contribution at three months of HOA dues at the 

time of closing.  Pete seconded.  Approved unanimously. 
e. Motion: Pete motioned that the resale reserve contributions shall be deposited into the Deck Reserve 

and regular Reserve bank accounts in the same proportion as the regular monthly dues.  Sean 
seconded.  Approved unanimously. 

f. Bonnie will attempt to get this cleared up with the affected owners prior to the change in HOA 
managers 

(2) Board Member Invoice 
a. Bonnie gave board members the option to discuss in executive session; Board members do not feel this 

is necessary 
b. The main purpose of this agenda item is to provide full transparency and document the amounts paid 

to Joel Pins (see attached), as he is an HOA board member  
c. The work that Joel performs for the HOA: 

i. would have to be done by someone else if he did not do them, i.e. the HOA would have to 
pay for these services either way, and 

ii. is charged at a substantially lower rate than an outside vendor 
d. Trash and recycling duties 

i. Joel reports that Waste Management issues warning tags, with the support of the Town of 
Frisco, for recycling contamination; the fine is extensive (approximately one month’s worth of 
service) and can be imposed repeatedly 

ii. Glass is currently being taken to the Town’s recycling center, it cannot be disposed of in the 
trash bins due to weight 

iii. If recycling issues continue, Sean proposes discontinuing recycling services for the HOA 
e. Motion: Pete motioned to approve amounts paid by the HOA to Joel Pins, BCC board member, for 

various maintenance tasks that benefit the HOA.  Sean seconded.  Joel abstained from the vote.  
Approved unanimously. 
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TOPIC G. New Business; and Executive Session (continued) 
 

(3) New HOA Management Company 
a. Summit Resort Group (“SRG”) will begin management services on July 1, 2017 
b. Joel was in communication with six other management companies 
c. Both management companies will work towards a smooth transition and feel that SRG will be highly 

effective in addressing short-term rentals within the HOA  
d. Bonnie has renewed her required licensing and insurance for HOA management so there is no urgency 

with the transition 
e. The board agrees that the HOA should continue to compensate UPM through the transition 
f. UPM, Joel, and Kevin Lovett (President of SRG) will meet to take care of the transition 

(4) Outstanding BCC HOA Issues 
a. Picnic Table – Joel and Bonnie will get the picnic table from Lowes 
b. UPM updated the Rules and Regulations to include a section on linseed oil as discussed at the 2016 

annual meeting  
i. Timing of annual application 

1. At the annual meeting, the membership established that the deadline for applying the oil to 
the fences would be June 1st 

2. Jim Walsh with Great Exteriors will do this work in July 
3. Motion: Joel motioned to extend the date for applying the oil to the fences to September 

1st of each year.  Pete seconded.  Approved unanimously. 
ii. The HOA will bill back the owners for this maintenance 

iii. Bonnie will email the owners a reminder about their planters and the updated Rules and 
Regulations 

c. The heat tape has been turned off 
d. Unit #F Roof 

i. Bonnie will get the required paperwork from Javier, the contractor who is working on the 
exterior repairs 

ii. Board agrees that the vendor should repair the flashing at the base of the chimney and inspect 
the other units for damage 

iii. Interior repairs 
1. Bonnie to get vendor recommendations from Pete 
2. The HOA insurance covers repairs to the inside of the unit if the damage is from an exterior 

failure 
3. The group agrees that the damage is due to an exterior failure and that the repair costs will 

be paid by the HOA 
iv. Bonnie will continue to be in communication with Sean 

e. Swale 
i. Pete and Joel recently noticed that the swale in certain areas around the property had “broken 

down,” putting the units at risk for water damage; they agree that the landscape needs to be 
assessed by a professional 

ii. Bonnie and Joel will meet with a representative from Ceres Landcare in the next week 
 

TOPIC H. Adjournment – Motion: Joel motioned to adjourn the meeting at 3:49pm.  Pete seconded.  Approved 
unanimously. 



6/26/2017 Gmail ­ Notice and Procedure

https://mail.google.com/mail/u/2/?ui=2&ik=6cdd0cf25a&jsver=VO_5giruLes.en.&view=pt&msg=15ace50a38c849db&search=starred&siml=15ace50a38c849db 1/1

Consuelo Redhorse <consuelo.bcchoa@gmail.com>

Notice and Procedure 
Bonnie Cole <bonnie.bcchoa@gmail.com> Tue, Mar 14, 2017 at 1:34 PM
To: Sean Serell <sserell@nc­prof.com>, Joel Pins <jjpins@gmail.com>, Pete <petecampbellconstruction@comcast.net>
Cc: Consuelo Redhorse <consuelo.bcchoa@gmail.com>

Hello Board Members,

I have attached two different "Warning Notice" options.  

Also, at the last Board Meeting, you asked me to write down the fee procedures discussed.  

I have reread the BCC Enforcement Policy (attached), and I believe it is best to follow that procedure
for charging fees.  
There appears to be some latitude for the Board to "seek other remedies" (see Enforcement Policy
1.Power).

It may be a good idea to check with the new HOA Management company and/or an attorney before
doing something different from the Enforcement Policy.

Thank you,

Bonnie Cole

President
United Professional Management, Inc.
Phone: (970) 668­8400
Cell: (970) 376­2490

2 attachments

BCC Warning Notice 2.pdf 
521K

BCC Enforcement Policy 2014.pdf
266K

tel:(970)%20668-8400
tel:(970)%20376-2490
https://mail.google.com/mail/u/2/?ui=2&ik=6cdd0cf25a&view=att&th=15ace50a38c849db&attid=0.1&disp=attd&realattid=f_j07ca1vn0&safe=1&zw
https://mail.google.com/mail/u/2/?ui=2&ik=6cdd0cf25a&view=att&th=15ace50a38c849db&attid=0.2&disp=attd&realattid=f_j09xhcdu1&safe=1&zw
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https://mail.google.com/mail/u/2/?ui=2&ik=6cdd0cf25a&jsver=VO_5giruLes.en.&view=pt&msg=15c64d105525a982&q=linsee&search=query&dsqt=1&siml=15… 1/2

Consuelo Redhorse <consuelo.bcchoa@gmail.com>

Linseed Oil added to Rules and Regs 
Bonnie Cole <bonnie.bcchoa@gmail.com> Thu, Jun 1, 2017 at 12:00 PM
To: Consuelo Redhorse <consuelo.bcchoa@gmail.com>

I forgot to "cc" you, 

Bonnie Cole

President
United Professional Management, Inc.
Phone: (970) 668­8400
Cell: (970) 376­2490

­­­­­­­­­­ Forwarded message ­­­­­­­­­­
From: Bonnie Cole <bonnie.bcchoa@gmail.com>
Date: Thu, Jun 1, 2017 at 12:00 PM
Subject: Fwd: Linseed Oil added to Rules and Regs
To: Joel Pins <jjpins@gmail.com>, Sean Serell <sserell@nc­prof.com>, Pete <petecampbellconstruction@
comcast.net>

Hello All,

There are some additional items for the meeting this afternoon (I will bring copies in case you don't
receive this in time).

1)  Linseed Oil on Fences:  I have attached the "red line" (so you can see the changes) of the Rules and
Regs.  This was decided at the 2016 Annual Meeting

2)  Here are the amounts Joel has been paid for work done since 2014:
2014:  Total = $875 ($480 for snow shoveling, $282.50 summer work (weeds and yard maintenance)
2015:  Total = $543 ($337.50 for snow shoveling, $202.50 summer work (weeds and yard
maintenance)
2016:  Total = $2,141.25 ($866.25 for snow shoveling, $881.25 for summer work (weeds and yard
maintenance), $56.25 for tech meeting (not time), $337.50 for trash and recycling
2017:  Total (to date) = $944.00 ($539.06 for snow shoveling, $244.69 summer work (in April and May
only), $160.25 trash and recycling

Thank you,

Bonnie Cole

President
United Professional Management, Inc.
Phone: (970) 668­8400
Cell: (970) 376­2490

­­­­­­­­­­ Forwarded message ­­­­­­­­­­
From: Consuelo Redhorse <consuelo.bcchoa@gmail.com>
Date: Thu, May 25, 2017 at 2:01 PM

tel:(970)%20668-8400
tel:(970)%20376-2490
mailto:bonnie.bcchoa@gmail.com
mailto:jjpins@gmail.com
mailto:sserell@nc-prof.com
mailto:petecampbellconstruction@comcast.net
tel:(970)%20668-8400
tel:(970)%20376-2490
mailto:consuelo.bcchoa@gmail.com



