
MINUTES OF THE BOARD MEETING  
OF THE ANCHORAGE WEST ASSOCIATION 

 
February 21, 2014 

 
I. Call to Order 

At a meeting of the Board of Directors of the Anchorage West Association, duly and 
regularly called and held at 2:00 pm on Friday, February 21, 2014, there was present in 
person Dale Hill.  Present via telephone were Jim Sebben, Mark Gale and Melissa Barrett. 
Kevin Lovett, Deb Borel and Peter Schutz were present from Summit Resort Group. A 
quorum was present. 

 
II. Owners Forum / Board of Directors Volunteers 

• No owners, other than board members, were present.   
• Notice of meeting was posted on the website.   
• Two owners have volunteered for Board membership.  The Board reviewed each of 

their resumes.  Both candidates have very good skills that would be beneficial to the 
Board.  Dale moved that the appointment of a Board member be delayed until the 
election at the annual HOA meeting.  Jim seconded and with all in favor, the motion 
carried. 

 
III. Review and Approve Minutes from July 12, 2013 Board Meeting   

Jim made a motion to approve the minutes from the July 12, 2013 board meeting.  Melissa 
seconded and the motion carried. 
 

IV. Financials 
 The Board and Management reviewed financials as follows:  

 Financial Report as of January 31, 2014 
• January 31, 2014 close financials report that the association has $27,532.50 in 

Operating and $22,591.35 in Reserves. 
• January financials report that the association is $9,831 under budget in year to date 

financials. 
• All reserve contributions are current. 
• All owners are current on dues payments.   
• The Board and Management discussed the major areas of variance. 

 
V. Managing Agents Report 
 The Board and Management discussed the following items: 

   Complete Items 
• Asphalt work – the asphalt work scheduled for last season is complete.  It was noted 

that the upper lot asphalt at the front of the upper building where asphalt meets the 
heated concrete drain pan has heaved again.  This will be investigated further.  

• Gutter / Heat tape install at upper building – SRG will remove the labeling on the 
PVC pipe that runs horizontal under the carport ceiling this spring. Dale stated that 
Acetone should remove the printed labeling. 

• Hot tub piping leak repair complete.  
• Snowmelt pump to the hot tub snowmelt system was replaced. 

 Report Items  



• TV – digital conversion is complete.  A mailer has been sent to owners regarding in 
unit wiring.  The association is responsible for providing the cable into the living 
room outlet.  If an owner is interested in having the cable in their bedroom or other 
areas in the unit, the owner is responsible for the cost of any necessary wiring. 

• Bike closet front / doors – SRG received a request from an owner to replace or 
upgrade the lower building bike closet front and doors.  Proposals were received 
with prices ranging from $800 to $1,800 depending on the options.  SRG 
recommended waiting until after the carport project is complete to discuss this issue.  
The Board agreed to roll the repair and cost into the carport project and have this 
work done at the same time.  SRG will talk to the owner who requested the repair 
and inform her of the plan. 

• Unit 92/91 leak – A pipe froze in unit 92.  Damage occurred to units 91 and 92, with 
unit 91 receiving the most damage.  Asbestos “spill” occurred.  An insurance claim 
was filed.  Asbestos has been remediated in unit 91.  The owner paid additional cost 
to have the ceiling’s asbestos remediated.  Repairs are underway.  The cold air 
infiltration point that caused the freeze up has been sealed.  At the annual meeting, 
owners will be reminded to keep windows and doors closed when the weather is 
freezing and to keep unit heat up. 

 Discussion Items  
• Kevin reported on the following new legislation regarding policy changes: 

o Policy Review/ Collection Policy / Records Inspection Policy / Insurance claim 
and Deductible Resolution – Colorado House Bill 1276 calls for new required 
elements to the Collection Policy starting January 1, 2014. Local attorney, Mark 
Richmond, has prepared an updated collection policy for the association, and in 
addition, reviewed all of the Anchorage West governing documents.  During his 
full review (it was noted that the fee was $150 for the new collection policy and 
the complete Governing Document and Policy review), he noted that Anchorage 
West should update the Records Inspection Policy and suggested the addition of 
an Insurance Claims and Deductible Resolution Policy. The Board reviewed his 
“Summary letter review”. 

o Collection Policy – The Board reviewed the updated Collection Policy 
(the Board was reminded that the association has had a collection policy 
in place for the past number of years, but new Colorado legislature 
requires additional language – the new policy meets the new 
requirements). The Collection Policy in full consists of the policy, a 
notice of delinquency and a payment plan agreement. Dale made a 
motion to approve the Collection Policy as presented.  Jim seconded and 
the motion carried. 

o Records Inspection Policy – The Board reviewed the updated Records 
Inspection Policy.  A few additions to the previous policy will bring 
Anchorage West into compliance.  Dale moved that the updated Records 
Inspection Policy be approved as presented.  Jim seconded and the 
motion carried. 

o Insurance Claims and Deductible Resolution Policy – The Board 
reviewed the proposed Insurance Claims and Deductible Resolution. 
This policy will assist the association in recouping cost of HOA 
deductible if a claim arises in which an item that a unit owner is 
responsible for fails, creates an insurable event and the association 



insurance policy kicks in (as it is primary). If this occurs, with policy in 
place, the association may then bill the individual unit owner the $5,000 
deductible.  Dale moved that the Insurance Claims and Deductible policy 
be approved as presented.  Melissa seconded and the motion carried. 

 Pending Items 
• Landscape terrace blocks – The terrace blocks by the stairs will be replaced.  

Additional blocks will be purchased and stored on site. 
• Budget 2014-2015 – a draft will be sent to the board in mid April after the March 

financials are closed. 
• Hot Tub Gate Latch – the lower north building side hot tub gate latch is not 

operating properly.  Cooks Welding will do the repair on Monday.  
• Dale reported that the path around the building on the south side has not been 

plowed and there is three feet of snow and ice that needs to be removed.  SRG will 
have the site manager take care of this. 
 

VI.  Ratify Actions Via Email 
Dale made a motion to approve the following two actions approved via email.   

• Carport heat tape addition 
• Snow removal company selection 

Melissa seconded and the motion carried. 
 

VII. Old Business 
A. Boiler Report – with the exception of snowmelt boiler pump replacement, boilers have 

been working very well this past Winter season. 
B. Carport – The plans have been received.  The carport bid meeting is scheduled for 

March 11, 2014 at 11:00 am on site. 
i. Timeline of Carport project: 

1. March 11, 2014 at 11:00 am – Site meeting (Jim will be present and Dale 
will try to be) 

2. April 1, 2014 – Bids due 
3. April – Board review 
4. May – Board plan for proceeding and presentation to owners  
5. June 12, 2014 – Annual Meeting Notice will be sent to owners.  This 

notice will include the plan and special assessment amount, as well as 
the annual meeting notice. 

6. July 12, 2014 – Presentation to Owners at annual HOA meeting 
7. July 15, 2014  
8. September – Work to begin 
9. October – Work to be completed 

ii. The Board discussed the engineering plans that were presented. 
 

VIII. New Business 
A. Projects 2014 / Capital Plan Review – The Board reviewed the capital plan and projects 

slated for 2014: 
i. Carport $35,000 in budget 

ii. Roof inspection and maintenance and repairs, if necessary $6,000 in budget 
iii. Asphalt work at Carport - $2,500 in budget 
iv. Hot tub pumps – $1,500 in budget (if necessary) 
v. Hot tub cover – $1,000 in budget 



vi. Pool pumps – $1,800 in budget (if necessary) 
vii. Boiler pumps – $6,000 in budget (if necessary) 

viii. Railing touch up paint and concrete work will be added to the reserve plan.  Plan 
will be revised after carport bids are obtained. 

B. 2014 Annual Meeting – plans for the 2014 annual owner meeting were reviewed: 
i. Date – July 12, 2014 

ii. Notice will be sent to owners on June 12, 2014  
iii. 2014-2015 budget will be included 

C. Parking in front of lower South Building walkway – SRG will continue to monitor. 
 
IX. Next Meeting Date 

The next meeting will be the Board meeting will be in April.  At the end of March, Kevin 
will poll Board members for a date. 
 

X. Adjournment 
At 3:19 pm, Dale made a motion to adjourn.  Jim seconded and the motion carried. 
 

 
 
Approved by:             
                       Board Member Approval    Date 


