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ANCHORAGE WEST CONDOMINIUM ASSOCIATION 
ANNUAL HOMEOWNER MEETING 

JULY 14, 2012 
 

Peter Schutz gave a brief update on Town of Dillon events. There have been some 
improvements made to the Dillon Marina and there are plans to take out the turnaround circle 
by Lake Cliff to build lockable 50 overflow parking spots for the Marina. Adriano’s is 
promoting their restaurant as having the biggest deck in the county. Other improvements 
included the expansion of Pug Ryans and a new Einstein Bagels. There are also plans to 
improve the curb and landscaping at West Lodgepole Street.  
 
The Farmers Market continues to be successful. There is discussion about utilizing more of the 
ball field for the market and possibly building a gazebo in the park to attract wedding business.  
 
An owner said she heard that the Tiki Bar would be moved to the eastern end of the Marina. 
Peter Schutz said the Mayor indicated there will be improvements but there are no definite 
plans yet. Based on water demand from the Front Range, the water level drops 3” per day. An 
owner noted that the spotlight shining at the condominiums disappeared a few months ago. 
Kevin Lovett explained that the light was still there but the angle was changed. He said she 
should call him if the angle changes again.  

 
I. CALL TO ORDER 

The Anchorage West Condominium Association Annual Homeowner Meeting was called to 
order by Jim Sebben at 9:12 a.m.   

   
 Board Members Present Were: 

Jim Sebben, President, Unit 63  Melissa Barrett, Vice President, Unit 101  
Chris Durkin, Treasurer, Unit 112  Dale Hill, Director, Unit 113  

 
 Homeowners Present Were: 
             Dixie Zukeman, Unit 63   Dee Jacobson, Unit 64 

Stan and Rita Smith, Unit 75   Sharon Barrett, Unit 85 
George and Lee Douglas, Unit 91  Lynn and Robert Dentel, Unit 133 
Mark Gale, Unit 136    Robin Erchinger, Unit 143 
Ron and Marcia  Pfister, Unit 145  Edward Akerlund, Unit 146 
Mel Cohen, Unit 93    Jane O’Conor, Unit 94 
Joe Barrett, Unit 101    Jane Shelton, Unit 102 
Young and Carolyn Cho, Unit 103  Nancy Gardner, Unit 105 
Peter and Karen Jorgenson, Unit 111  Diana Durkin, Unit 112 
Becky Hill, Unit 113    John Lobus, Unit 115 
Chris Snedeker, Unit 122 
 

Representing Summit Resort Group were Kevin Lovett and Peter Schutz. Margot Mayer of 
Summit Management Resource was recording secretary. 
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II. OPENING REMARKS 

Jim Sebben welcomed everyone and thanked Summit Resort Group for doing an excellent job 
maintaining the property. The landscaping project, with emphasis on a low maintenance 
approach, has been completed at 1/8 the cost of the original bid. A stone wall has been chinked 
with rocks from the exposed lake shore and the gas meter and door to the boiler room were 
fenced in at the upper building. He thanked Pam, Chris, Diane, Dale and Becky for the 
beautification work on the flowers and bushes. 

 
Due to the age of the building, some settlement and drainage issues had to be addressed during 
the year. There was broken concrete and running water underneath the sidewalks. The wall, 
railing, gutters, drains and stairs by the pool had to be repaired. The most important things have 
been completed but there are still some issues.  

 
There have been some problems with renters regarding occupancy and parking and consistent 
rules have been implemented. A copy has been sent to each owner. Owners were reminded that 
only unit owners can have pets on the property.   
 
An owner asked if there was a structural problem in the units. Jim Sebben said an engineer had 
inspected the structures a few years ago and did not identify any problems. He encouraged 
owners to contact the Board if they notice anything. 

 
III. ROLL CALL AND CERTIFICATION OF PROXIES 

With 25 units represented in person and 12 proxies received a quorum was reached. 
 
IV. APPROVE PREVIOUS MEETING MINUTES 

Diana Durkin made a motion to approve the minutes of the July 16, 2011 Homeowner Meeting 
as presented. Karen Jorgensen seconded and the motion carried. 

  
V. TREASURER’S REPORT AND RATIFICATION OF 2012/2013 BUDGET 
 

A. Financial Report for 2011/2012 Fiscal Year End 
As of the 2011/2012 fiscal year end the Operating Account balance was $1,402 and the 
Alpine Reserve balance was $26,484.  
 
Chris Durkin said about $50 - $60/unit/month from the Operating dues is transferred to 
the Reserve Account. This past fiscal year about $16,000 was not transferred primarily 
due to cash flow issues. He explained that there was an increase in water and sewer 
expenses and it was discovered that property taxes for the Manager’s unit had never 
been paid during the past four years because the County never sent a tax bill. The 
amounts were scheduled in the budget but were used for other line items. He said the 
Association paid the back taxes and Summit Resort Group paid the penalty.  
 
The water and sewer expenses have increased tremendously over the past few years. A 
study was completed and it was determined that water usage did not increase since 
2007. Price increases have been as much as 59% and will likely continue to climb.   
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B. 2012/2013 Operating Budget Ratification 
The 2012/2013 proposed Operating Budget calls for no dues increase. Overall, the 
budget increased by 9%. Savings in gas expenses offset the increase in sewer costs. A 
small amount was allocated to increase the Contingency Fund. The $500 per unit 
Special Assessment in April recovered part but not all of the money that was not 
transferred to the Reserve Fund.  

 
An owner asked if the Board had the authority to levy a Special Assessment. Chris 
Durkin said that the Board can levy a Special Assessment to pay for necessary 
maintenance. Any assessment for new projects over $15,000 requires a vote of the 
membership.  

 
An owner asked if installing the new boilers and windows resulted in lower gas usage. 
Jim Sebben said he did not study the overall volume but he believes the gas volume 
decreased. He said the gas contract was renegotiated again this past Spring resulting in 
savings.  

 
An owner asked if water and sewer rates will go down once the Town’s infrastructure 
has been completed. Chris Durkin said he expected an annual increase of about 10% 
going forward. Peter Schutz explained that the Town of Dillon Administration 
neglected to pay attention to the Capital Budget and now has to recover funds. Owners 
can attend public hearings to ask questions and voice their concerns.  

 
An owner asked if sewer and capital fees were based on equivalent units. Peter Schutz 
said the system in place was tiered and irrigation rates were very high. Jim Sebben said 
he would investigate this question and talk to the Town of Dillon. 

 
An owner asked why there were Association sprinklers running on the Denver Water 
Board property. Chris Durkin explained that construction machinery caused damage 
and the area needed to be repaired. The owner said he did not see significant damage 
and felt the land should be left alone.  

 
There was discussion that grass does not grow at the south end and that other options 
should be explored. A comment was made to continue landscaping that does not require 
watering. Another area has been sodded and will be watered until the grass is 
established. Kevin Lovett asked owners to stay off the new sod for at least one month.  

 
An owner asked if the State of Colorado requires that financial books are audited on a 
regularly basis. Kevin Lovett said the membership could vote to have an audit. An audit 
would cost about $2,000.  

 
Melissa Barrett made a motion to approve the proposed 2012/2013 Operating Budget as 
presented. John Lobus seconds and the motion carried. 

 
As of May 31, 2012 the Reserve Fund balance was $26,484. The expected fiscal year-
end balance, after all planned capital improvements have been paid for, is projected to 
be $15,645. The estimated balance of the Reserve Fund over the next couple of years 
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appears to be adequate. There will be big ticket items in the future and the Board will 
evaluate each project.  

   
VI. OLD BUSINESS 
 
 A. Sign 

At last year’s meeting, the membership agreed to investigate a new Anchorage West 
sign. A committee was formed. Lynn Dentel showed samples of the sign chosen by the 
committee. The sign is 8’ x 3’ and will cost $5,175 including installation. The original 
plan was to install the sign at the berm but the Town of Dillon did not approve this 
location. The proposed new sign will be installed on the balcony and is expected to last 
at least 20 years. There are no plans for lighting. The sign is molded epoxy and the 
committee negotiated the lowest price possible. The two possible funding mechanisms 
are a pledge box or a charge of $105/unit.  

  
A motion was made to approve the sign. There were 16 votes in favor and 9 votes 
opposed. The Board chose to not vote their proxies. The motion carried.  

  
A motion was made to assess each owner their equal share to fund the sign. The motion 
was seconded and carried with 21 units in favor. The bill will be included in August’s 
statement.  

 
B. Baseboard Heaters 

An owner said there has been discussion in the past about replacing the baseboard 
heaters. She asked if there was a time frame for replacement. Chris Durkin said the 
Board did not discuss this matter at the last Board meeting. There are some problems 
with the zone valves. The original valves have been replaced with stronger, and larger 
sized valves which upon install, may cause the covers to bulge. The Board will address 
this matter in the next Board meeting and will research lower profile zone valves.  

 
VII. NEW BUSINESS 

 
A. On-Site Manager 

An owner asked if it was necessary to have an on-site manager. Jim Sebben said the 
Board had researched different management options in the past but the majority of 
owners voted in favor of having an on-site manager. The contract lists duties and 
responsibilities and interested owners should contact Property Management to obtain a 
copy of the contract. Unit inspections are conducted two times monthly in the summer 
time and once weekly in the winter.  
 
Kevin Lovett said owners can hire Summit Resort Group staff at $35.00/hr.  
 

 B. Stairs 
An owner said the stairway needed to be cleaned. Kevin Lovett acknowledged the 
request.  
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 C. Hot Water 

An owner asked if it was possible to increase the pool temperature. Kevin Lovett said it 
is kept at approximately 82 degrees, which is the industry standard. The hot tub is kept 
at 104 degrees. 

  
 D. Concrete  

An owner said the concrete in front of the office was deteriorating. Chris Durkin said 
this area was not replaced during this past project and will be addressed at the next 
Board meeting. This will be a project for future years. 

 
 E. Renters 

An owner said rules and regulations should be handed to all renters. Jim Sebben said 
owners who rent out their unit should let the on-site manager know when their units will 
be occupied.   

 
 F. Recycling Bins and Dumpster 

An owner requested addition of more recycle bins and a screen around the dumpster. 
 
 G. Speed Bumps 

An owner recommended talking to the Town about installing low profile speed bumps 
on Tenderfoot St. Management will help with this project.  

 
H. Wood Platforms 

Most owners agreed that the wooden floating maintenance platforms are an eyesore and 
should be moved to the Marina. An owner said he had been in communication with Bob 
Evans from the Marina about removing the platforms. One platform has been removed 
but was replaced with a few boats. It appears that the bay is being used as overflow for 
the Marina. He asked the Board to get consensus from the other affected Associations 
and to address the issue with the Town Council.   

 
I. Bike Rack 

An owner said at last year’s meeting there was discussion about installing a second bike 
rack, but there were concerns about eliminating one parking spot. He asked the Board to 
consider installing a one-sided bike rack that takes up less space. The Board will 
consider this request.  

 
J. Pool/Hot Tub Use and Maintenance 

An owner said the hot tub jets were all pointing upwards and that the hot tub needs 
more cleaning. Kevin Lovett will address this matter. Owners should call management 
if they see unauthorized use of the hot tub.  

 
K. Garage Door 

The door to the bike garage needs to be overhauled. Kevin Lovett said it will be fixed. 
 

L. Management Recognition 
Owners thanked Property Management and Summit Resort Group for doing a good job 
managing the Association.  
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VIII. MOTION TO APPROVE BOARD ACTIONS FOR 2011/2012 

John Lobus moved to ratify the Board actions for 2011/2012. Alenxandra Hoy seconds and the 
motion carried.  

 
IX. ELECTION OF BOARD OF DIRECTORS 

Dale Hill’s term expired and he indicated his willingness to serve another term. A motion was 
made, seconded and carried to elect Dale Hill for a three-year term. Al White was appointed to 
the Board during the year but he was no longer able to serve. The floor was opened for 
nominations. Ron Pfister and Mark Gale were nominated.  
 
Ballots were collected and counted and Mark Gale was elected to the Board to serve a one-year 
term.  
 

X. SET NEXT MEETING DATE 
The next Annual Meeting will be held on Saturday, July 13, 2013 at 9:00 am. 

 
XI. ADJOURNMENT 
 A motion was made to adjourn the meeting at 11:10 a.m. The motion was seconded and 

carried. 
  
 
 
Approved By: _________________________________ Date: ___________________ 
   Board Member Signature 


