ANCHORAGE CONDOMINIUM ASSOCIATION
ANNUAL HOMEOWNER MEETING
June 11, 2016

Town Manager Tom Breslin and newly appointed Council Member Carolyn Skowyra provided an
update on town activities. The Town is healthy financially with sales tax revenue up 12% from 2014 to
2015 and up 17% year to date compared to last year. Capital improvements projects include digital
signage along the highway, redoing the bike path from Summerwood to Dillon, striping the
recreational path on LaBonte Street, steps from the recreational path to the marina, and a new 1.5
million gallon water tank, to be installed this summer. The existing water tank is 45 years old and the
replacement will be funded through the Water Department.

A Master Plan to improve the Town Park has been developed for projects to be completed over the
next five years. The Master Plan for the Amphitheater is in place and work is scheduled to start at the
end of the summer in 2017 with completion in 2018.

The first Farmer’s Market was yesterday and they will run through the first Friday in September. The
airshow is on this weekend and the Air Force Rock and Roll Band will play in the amphitheater
afterwards. The Brew Fest will be the following weekend. There will once again be Friday and
Saturday concerts with the first concert being held on June 24™ as well as a July 4" celebration. The
Lake Dillon Art Festival will be held July 15 — 17 and there will be family friendly Movies on the
Water and Women & Wine Water Tours throughout the summer. The Dillon Open Regatta will be
held on August 6 — 7 and there will once again be a Town Party Day in Marina Park. The Pro
Challenge Bike race will come through Dillon with a sprint on LaBonte Street on August 13". Other
events include The 106° West Dillon Triathlon held on September 10 and the Annual Marina Mutt
Show on September 10.

An owner asked about the status of parking on the bike path by the Yacht Club Condominiums. Tom
Breslin said that the State Supreme Court has ruled in favor of the Town of Dillon.

The Town of Dillion will work with Bob Evans at the marina on a homeowner’s mid-week discount
and a Community Chat is planned for July.

An owner asked why sales tax revenue increased. Tom Breslin answered that it was driven by the
volume of people visiting Dillon and the fact that most of the stores are occupied. Winter revenue is
always higher than summer.

An owner asked if the closing of Sports Authority will hurt sales revenue. Tom Breslin responded that
even with the closing of the store, the Town is still expected to end the year ahead of budget. A new
tenant is being sought.

An owner asked if there were any plans for a permanent restaurant structure at the marina. Tom Breslin
said a restaurant and wharf are included in the Master Plan, but this will require approval from the
Denver Water Board since they own the land. A wharf would cost several million dollars and he does
not anticipate such a project in the near future.
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An owner asked if the marina Master Plan included a parking garage. Tom Breslin answered that there
are currently 300 parking spots and there are no plans to build a parking garage. He explained that the
marina is a separate entity from the Town of Dillon. The marina parking lot has been paved and striped
and will be lighted.

Tom Breslin said the Town of Dillon has been reviewing the ten-year capital plan. A total of $28
million was invested in roads, ongoing replacement of computers, equipment and vehicles and building
repairs. In the next ten years another $28 million will be invested in improvements with an emphasis
on the amphitheater and the Town Park. The Town of Dillon will apply for grants and possibly take
out a loan. Phase | for the Town Park should be completed in 20109.

Tom Breslin provided a rendering of the new amphitheater and details about the new restrooms,
concession stand, food court and ramps for ADA compliance. The goal is not disrupt operation of the
venue during the improvement work.

An owner raised concern about the acoustics and raising the roof the building. She asked if the
building could be lowered to retain the view corridor. Tom Breslin responded that renderings exist
with improved views.

l. CALL TO ORDER
The meeting was called to order at 10:23 a.m. by Larry Bruner.

Board members present were:
Larry Bruner, President, #33 Jeff O’Neill, Vice President, #14
Ned Calonge, Member, #44 Katherine Martinez, Member, #23
Richard Crabtree, Secretary, #41

Homeowners present were:

Ron & Ellen Laub, #12 Kenneth Richardson, #13
Virginia Bowman, #22 Sean Rosen, #25

Janet Stokes, #31 Katie McDermott, #32
Karen Bruner, #33 Sherry Lewis, #36
Candyce Cole, #41 Florrie Katchen, #42
Susan Baker, #43 Ken Kaiser, #44

Kit Ziedins, #55

Representing Summit Resort Group were Kevin Lovett, Katie Kuhn and Otto Reyna. Margot
Mayer of Summit Management Resources was recording secretary.

There was a moment of silence in remembrance of homeowner Bruce Katchen, who passed away this
year.

1. PROOF OF NOTICE AND ESTABLISHMENT OF QUORM
Notice of the meeting was sent on May 11, 2016. With 14 units represented in person and five
by proxy a quorum was confirmed.
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APPROVE PREVIOUS MEETING MINUTES
Ned Calonge made a motion to approve the minutes of the June 6, 2015 Annual Meeting as
presented. Jan Stokes seconded and the motion carried.

FINANCIAL REPORT

A

Fiscal Year-End Financial Status as of April 30, 2016

Kevin Lovett reported that as of April 30, 2015 the Association had $20,934 in
Operating cash and $22,937 in Reserves. The Association ended the fiscal year $3,369
under budget overall with an Operating surplus of $3,378. All Reserve contributions
were made.

Larry Bruner made a motion to transfer the $3,378 Operating surplus to Reserves.
Florrie Katchen seconded and the motion carried.

2016/2017 Operating Budget Ratification

Kevin Lovett said the 2016/2017 Operating Budget as written included no dues
increase. Kevin reviewed the adjustments to the individual line items. The annual
Reserve contribution will continue to be $18,000.

Ned Calonge made a motion to approve the 2016/2017 Operating Budget as presented.
Larry Bruner seconded and the motion carried.

Kevin Lovett reviewed the Capital Plan. Projects slated for 2016/2017 include repairs to
the lift Station and carpet replacement ($19,000).

Projects scheduled for next year are exterior painting ($20,000) and asphalt seal coating.
He noted that pool resurfacing ($20,000) is on the schedule.

An owner asked about the $11,000 expense for painting. Kevin Lovett explained that all
the wood handrails and stairwells were painted.

MANAGING AGENT’S REPORT
Kevin Lovett and the owners recognized the Board members for their efforts on behalf of the
Association.

A

Completed Operating Projects

Completed annual inspections including fire extinguishers, chimneys and boiler.
Inspected all unit zone valves and completed replacement where necessary.
Completed spring cleanup, aerating, fertilizing and irrigation start up.

Monthly vole remediation (ongoing).

Installed new lakeside lighting.

Restriped the parking lot.

U~ wd P

Completed Capital Projects
1. Lift station repairs ($2,200). The lift is shared with Anchorage on the Lake.
2. Refinished exteriors stair closet siding with new molding and paint.
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Painted all wood handrails and stairwells.

Future Capital Projects

Exterior Carpet Replacement — The new carpet will have a rubberized backing
and will provide improved noise insulation. It should last 10 - 15 years. The
carpet has been ordered and installation should be completed during weekdays
early this summer. An owner asked about the condition of the wood underneath
the carpet. Richard Crabtree said he believes that the floor is in good condition
but this will not be known until the old carpet is torn out.

Kevin Lovett said the cost for tear out and installation is $1,000. An owner
asked if owners could have the old carpet. Kevin will inform the membership
that they should contact him if interested. He will also email the membership a
digital image of the new carpet.

Exterior Painting — Kevin Lovett will provide updates.

Owner Reminders

Kevin Lovett asked owners to review the membership directory and to notify
him of any changes.

Trailer Parking — Kevin Lovett reminded the owners that trailer can only be
parked temporarily. He asked owners to avoid busy weekends.

Pool & Hot Tub Hours — The pool and hot tub close at 10:00 p.m.

Owner’s Quorum

Hops Plants/Trees — Janet Stokes said that a neighboring Association is planning
to plant hops by the lock closet area against the stairwell. She said she would
prefer an evergreen tree rather than a climbing vine. The Board and Kevin
Lovett will look at the area and discuss it after the meeting. Janet Stokes said she
would like the tree that was destroyed by a car to be replaced. Ned Calonge said
the tree will be replaced.

Lift Outside the Building — Sherry Lewis requested consideration of installing
an unnoticeable lift on the outside of the building so her elderly parents would
be able to access her unit. She would cover all expenses. Larry Bruner asked her
to submit drawings and a scope of the project to the Board. The Board will
present it to the Architectural Committee.

Kayak Racks — Susan Baker thanked the Board for adding the kayak racks. She
asked if it would be possible to install additional racks, as all racks are full.
Kevin Lovett said kayaks should be labeled to identify the owner. He will add a
note in the mailer to the membership. A bid for additional racks has been
obtained. The racks are Association property and are offered on a first come,
first served basis. Owners with multiple kayaks should place them on one rack.
Parking Signs — “Owners Parking Only” signs were installed last year.

Stucco — An owner asked if it would be possible to power wash areas of the
stucco to remove the bird droppings. Kevin Lovett noted the request. He will tie
red ribbons in a couple of spots and to scare the birds away.
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6. Window Replacement — Ellen Laub asked if there was a plan for replacing
windows. Kevin Lovett said window replacement is an owner responsibility.
After discussion it was decided that Kevin Lovett will include in the next owner
mailing that owners should contact him by August 1, 2016 if they are interested
in replacing their windows. It may be possible to negotiate a bulk discount for
multiple units.

7. Thermostats — Ken Richardson asked if management knows how many units
still have the original thermostats. Kevin Lovett said he did not know. He will
include a reminder in the owner mailing that original thermostats should be
replaced.

8. Sign on Gate to Beach and Cables — Richard Crabtree noted that the sign on the
gate to the beach needs to be painted and the cables around the pool are rusting
and need to be sprayed. Kevin Lovett noted the request.

9. Hot Tub Cover — The existing hot tub cover is very heavy and is deteriorating.
Kevin Lovett said the vendor replaced the mechanisms under warranty.

10. Flowers — The membership thanked Candyce Cole for planting the flowers.

11.  Water Pressure — An owner asked if any other owners noticed a change to the
water pressure. A couple of owners responded that they had problems as well.
Kevin Lovett said management will keep an eye on this issue.

12.  Cold Water — An owner said it takes a long time to get cold water. Larry Bruner
explained that the water pipes are next to each other and the hot water pipe heats
up the cold water.

VI. RATIFY THE ACTIONS OF THE BOARD
Janet Stokes made a motion to ratify the actions of the Board for the past year. Ron Laub
seconded and the motion carried.

VIl. BOARD ELECTION
The term of Katherine Martinez expired this year and she was willing to serve again. There
were no other nominations from the floor, but one owner said she would be interested in
running for a Board seat in the future when there is a vacancy. Katherine Martinez made a
motion to reelect the incumbent by acclamation. The motion was seconded and carried.

VIIl. SET NEXT MEETING DATE
The next Annual Meeting was set for Saturday, June 10, 2017 at 9:00 a.m.

IX. ADJOURNMENT
Katie McDermott made a motion to adjourn at 11:20 a.m. Katherine Martinez seconded and the
motion carried.

Approved By: Date:

Board Member Signature
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