MARINA PARK
ANNUAL HOMEOWNERS ASSOCIATION MEETING
DECEMBER 13, 2014
MINUTES
Call to Order. The meeting was called to order at 4:01 p.m.

Affirmation of Attendance and Quorum.

A 7 owners representing 6 units were in attendance. No proxies were received. A
quorum was established.

B. Representing Mountain Managers were Phil Wells and Judy Freese.
Introductions. All attendees were asked to introduce themselves.

Approval of 12/14/13 Annual Meeting Minutes. A motion was made, seconded and
passed to approve the minutes as written.

Repair and Maintenance Report. The report covered the period of 10/13 through 10/14.
A few of the 13 completed items were discussed. All heat tape on C & D buildings failed
plus a small amount on B building. This happened all at once and was budgeted in the
MCR but only for $12,000. The actual cost came in at $20,735. No one anticipated that 2
total buildings would fail at the same time. When heat tape was replaced, Karbowski did
not charge for ice removal when installing the new tape. This saved the HOA some money.
The ice melt system pump was replaced and roof snow and ice removal was done. The
annual roof inspection was completed. Exterior window cleaning was done and asphalt was
seal coated.

Financial Report.

A. October financials were reviewed. Year-to-date, total income was ahead of the
budgeted amount by $1,016. On the expense side, the figures look worse than they
actually are. The insurance premium was budgeted to be paid in November but was
paid in October. This will even out next month. Overall, the HOA should be showing
a positive net of about $5,000 instead of the negative $5,415 reflected on October’s
financials. The balance in the checking account was $16,033.36, and the money
market account balance was $71,267.94.

There were no serious delinquencies. Michael Bosma will be contacted regarding
the dues for unit A3. There are also 2 dogs in A3 and renters are not permitted to
have pets. The previous long term tenant requested and was granted a waiver for a
dog. A letter will be sent to Michael Bosma stating that permission should have
been requested before renting to tenants with pets. The letter will state that if the
dogs create any issues or the owners fail to abide by all pet rules, the dogs will have
to be removed. Pets for tenants are addressed on a case by case basis. The letter
will also request a copy of the long term lease agreement.

B. 2015 Budget and MCR. The budget was previously approved by the Board with a
1.5% increase in dues. Expenses are based on current contracts, contractual or
anticipated increases, actuals, and/or averages. With income projected at $154,188
and expenses at $146,169, the cash flow will be $8,019. With $7,704 allocated to
reserves, the net will be $315.
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C. The MCR is not a part of the budget and is used as a planning tool for anticipated
capital expenditures. With painting coming up in 2016 and again in 2022, the Board
has been looking at options for funding the MCR. Depleting the reserves completely
to cover painting should not be considered. That would leave no cushion for
emergency repairs (i.e. boiler replacement, heat tape, etc.) No assessments have
been approved at this time but this may have to be considered. Paint costs are
increasing and may be more than anticipated. Mountain Managers has been using
a new company out of Denver and will have the contractor look at the project and
give an estimate for budgeting purposes. It was noted that as buildings age, they
may not hold stain for 6 years (current paint cycle). There are a few bad spots now
(at 5 years) which is why a 5 year cycle is recommended to protect siding. Painting
will remain scheduled for 2016 but this may need to be reassessed if serious
deterioration is noted.

D. The 2015 budget was approved along with transfer of any surplus operating funds, if
available, to reserves at year end.

7. Old Business - None

8. New Business.

A. There have been some reported embezzlements in the County over the past couple
of weeks. The Board will be discussing with Mountain Managers if there are any
safeguards that should be implemented. Financial reviews or audits are not
problematic for Mountain Managers if the Board decides either is necessary.
Mountain Managers will check with Stuhr and Associates on the cost of a review or
audit and have the information for the next Board meeting.

B. Rekeying of the complex has been discussed in the past and the decision was not
to proceed. All units are keyed to a master key system that will allow for emergency
access. An owner can change his/her locks and still remain on the master key
system. Master keys are closely monitored and kept in a locked key box.

9. Election of Officers. There was one vacancy on the Board for a two year term. The term
for Andy Holley was expiring. He agreed to run for re-election and no other nominations
were forthcoming. A motion was made to re-elect Andy Holley to the Board by acclimation.
Current Board members are:

Rich Rutledge Term expires 2015

Bruce Mitchell Term expires 2015

Andy Holley Term expires 2016

The Board will meet immediately after the annual meeting to determine their officer

positions for the coming year.

10. Schedule the Next Annual Meeting. The next Annual meeting will be on Saturday,

12/12/15 at 4:00 p.m. The location will be determined by Mountain Managers.
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11. Adjournment. There being no further business, the meeting was adjourned at 5:45 p.m.
Respectfully submitted: Judy Freese, Recording Secretary

APPROVED FOR DISTRIBUTION:

Approved via e-mail 1/6/15

Rich Rutledge, President Date

The Board met briefly following the HOA meeting and resolved to retain the same slate of officers.
The next Board meeting will be on 2/28/15, 4:00 p.m. at the Back Country Brewery.



