
Bay Club   
Board of Directors Meeting 

 
Date:  01.18.2014  
Place:   Alpine Bank Conference Room                                                                                            
Time:  4:00 PM 
Minutes Recorded By: Pat Miller    

 
 

Call to Order 
4:00 PM 
 
Attendees 
Board members present: Janis Taylor, Randy Beeson, Laurie Helmick and Craig Kinney. Mark 
Wyman, Executive Director, Pat Miller, Community Association Manager; Jon Obel, Area 
Community Manager; and Bob Towne Property Manager represented Wildernest Property 
Management.   
 
Minutes 
The September 4, 2013 Board Minutes were presented for review. 
RESOLUTION:  UPON MOTION MADE, DULY SECONDED AND PASSED UNANIMOUSLY, THE 
MINUTES OF THE BOARD MEETINGS OF SEPTEMBER 4, 2013 WERE APPROVED AS AMENDED. 
 
Financials 
As of December 31, 2013: 
Income Statement 
 
Year to date operating income was a profit of $6,886 against a budget of $8,666 for a negative variance 
of $1,780.  The principal reasons for the variance were the net bad debt costs of $1,705 on 1 unit, 
additional costs for increased snow removal and water increases over the summer.  Ongoing major 
budget issues will be the bad debt and the effects of the winter. 
 
On reserves, various unbudgeted projects were completed during the quarter.  To date the reserves are 
$4,614 over budget and this amount is projected to be the total overage for the year.   Recent projects 
include drainage improvements, major mortar repairs and replacements, and repairs to decks.   While 
Bay Club reserves will be over budget for the year, funds were and available for these categories.  The 
Board has continues to take a proactive approach to protecting the property.     The Board will review 
reserves status in preparing for next year’s budget. 
 
 
 
 



Balance Sheet 
The balance sheet of Bay club remains strong with $180,242 in assets.  Operating cash is $22,670 and 
adequate for current needs.  The operating equity is $19,216 and reserve equity is $153,460, for a total 
of $172,676. 

 
Property Management Report 
We have had a typical winter so far with cold temperatures and lots of snow. We have had no 

freeze ups or roof leaks reported. 

With the high winds we have not had to remove snow from the roofs yet. There is some icing 

on the roofs that we will keep an eye on. 

Breckenridge Landscape successfully completing the grading project late last fall. Overall 

drainage was improved directing water flows away from the building while easing the transition 

from the lower decks in to the courtyard. 

Security checks continue to be performed twice each month on the units electing for the 

inspections. Thorough pre-season inspections were performed in the fall with no major issues 

to report. Freeze checks were also performed on a daily basis during the timeframe of sub-zero 

temperatures in December successfully heading off potential disaster in unit 212.  

There was one section of heat tape that failed and was replaced. All the heat tape is working at 

this time. We will monitor the heat tape throughout the winter. 

The hot tub is running well with no issues. 

The plowing has gone well and the north side has minimal icing.  Aicholtz plowing is using ice 

melt on the north side to control the icing at no extra charge to you. 

The shoveling also appears to be going well this season. 

The towing sign has been picked up and installed. This should bring us into compliance with the 

new towing laws. 

There are a few back decks that need to be shoveled from the last couple weeks of snow. I will 

contact those units about getting the decks cleaned. 

I will be meeting with A Peak Asphalt to finalize the bid about improvements to your roadway. 

We will also be accepting bids to address the nonexistent flashing issues in to the gutters. 

We will also be meeting with some local painting contractors for bids to address the staircase 

stringers and possible touch up painting to be performed this spring/summer. 



Thank you for the opportunity to service your community! 

Bob Towne, Pat Miller and Jon Obel 

 
Business 
2014 Capital Projects/Bids 
RFPs for proposed projects in 2014 will be sent out in February and presented to the Board as 
soon as they are received.  This will put us at the top of the schedule of the vendors that are 
selected and hopefully get better pricing.  The proposed projects for 2014 are: 

 Installation of a Valley Pan in the Driveway to control water flows and reduce 
deterioration to the asphalt. 

 Asphalt Repairs. 

 Installation of proper Drip Edging on roofs.  

 Installation of Corner Flashing on the dormers where missing.  

 Painting of the staircase Stringers. 
 
Insurance 
Insurance deductibles and types of insurance were discussed.  At this time the Board will stay 
with present insurance with a $5,000 deductible and All In coverage.  WPM will bid out the 
insurance to three to five companies prior to the April 1, 2014 renewal date.  Also the 
Community Association Manager will get three different bids from Strong Insurance: (1.) $5,000 
deductible (2.) $10,000 deductible for water damage and $5,000 deductible for other (3.) 
$10,000 deductible. 
 
Inspection/Replacement Policy for Water Heaters, Hoses and Supply Lines 
The Board is committed to implement risk management techniques in order to maintain Bay 
Cub’s positive loss history and lower insurance rates.  The Board asked WPM to order the 
following polices from their law firm prior to implementing their risk management program and 
notifying owners. 

 Insurance Guidelines addressing deductibles and claims adjustment 

 Self-help/Right to Enter Unit 

 Loss prevention Policy 
 
Excess Electrical Usage this Fall/How to Mitigate 
The Property Manager will activate the heaters located in the Fire Sprinkler rooms as seasonal 
temperatures begin to drop below freezing, to be deactivated in the spring once temperatures 
no longer necessitate freeze protection. Heat tapes will continue to be switched on and off as 
needed in the spring and fall based on snow fall and will continue to be operated on a full-time 
basis during the winter months to prevent ice damming on roofs and gutters.  
 
208 Status 



The lawyer for the HOA issued Pattern Interrogatories to be submitted by the owners.  If the 
owners fail to answer the lawyer will move for contempt.  The owners could become criminally 
liable if they fail to respond to a Contempt Order. 
 
Monthly Inspections 
The Board reminded Property Management that during security checks or cold weather checks 
to make sure the toilets are not running when they leave.  Also if the heat is turned up to turn it 
back down. 
 
 
2014 -2015 Budget 
WPM will prepare a proposed 2014 – 2015 Budget.  The Treasurer and Wildernest will meet 
and go over the budget before presenting it to the Board. 
 
Date of Next Board Meeting 
April 5, 2014 – 4:00 PM – Alpine Bank Meeting Room 
 
Adjournment  
The meeting adjourned at 6:32 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                   
 
 
  
 

 



 

 


